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Importance of Communication During Change: A Case of the Municipality of Vlor:

PhD CandRezarta Hasanaj
Department of Businéksversity of Ismail Qemali, Vlore, Albania
Protf Asoc Mimoza Manxhari
Department of Managenf@uaulty of Economics, University of Tirana
Abstract

Public sector organizations are often perceived as resistifmeltanigpe most important changes in
Albania is the implementation of the adneitgratorial reforhiterature suggests that one of the critical
factors in all change, and one of the toughest issues in an organization, which brings the frequent f
change efforts, is communicatiis paper, presents the importancectweetfemmunication in change
management in public sector

Keywordschange; change management; change in public sector; communication and change

Introduction

Public sector organizations are often perceived as resistin@uobaridhg masiportant changes in Albania is the
implementation of the adminisirivitorial reforfhus it is in a time of chanigéerature suggests that one of the
critical factors in all chaage one of the toughest issues in an orgamibatfobrgs the frequent failure of change
effortsis communicatidrhis papepresents the importance of effective communication in change management in p
sector

In additiqrit is regular and effective communications that reduces levels ohdrreeitiaesytfze impact of resistance

in an organizatioA new strateggystem will not sucgeatithout organizational adoption; dbemsnunication is
essential to the effective implementation of organizatiofStdehaiggs and Derii®9). DiFOna suggesipoorly
managed change communication results in rumors and resistanoedostiiamgythe negative aspects of the change
The model of planned organizational change displays the importance of.dRofratswatoml1993. Inother

words success of change is dependent on the ability of the organization to change the behaviofTbiugs employe
communication about the change is impodamiormation to these employees @ovitdlision about the importance

of commmication in organizational change is demonstrated and(laeves2G049.

1l. COMMUNICATION AND CHANGE
A. Communication

Those working on reforms are aware that implementing change cdhhzes diffmulbeen seen that government
ministriesisigree on policy, the private sector may resist changes to their working environment, while the publi
wary of any policy that adds to their financial or soci@abburdarcation is an action between at least two persons,
where messages aréveetd, received and reacted to among particjpavss to be the most significant tools in
social life and business management

The importance of communication is discussed by many authors, such as Kotter and Schlesinger, during a chan
Kotter and Schlesinger argued that one of the common ways to overcome resistance to change is to inform pe
it in advanc&mployees need to be informed on when the change will take place, how it will be implemented,
anticipated of themwhbey will be affected from the change in their jobs, and how the company will sustain and n
them to be more dedicated to the chraagdition, state that employees have a need for assurance in their work
environment (Gilgeous and Cham®@t$\Wihat this means is that, it is critical for managers to be able to predict t
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outcome of the change and guarantee that every employee has reasonable information of why, what and how
is put into practiéarly communication can decreasersm and uncertainty, minimize rumors before they spreac
throughout the whole organization

B.Communicating Change

Communication is generally at the core of any successful refolinisiné@iivenended by change management
literature thabmmunication is important to the accomplishment of change programs (Caruth AdRadtial 1985)

to Lewis, communication and organizational change are processes that are con@Gecteduloigatieer is used

every day by employees at the woekQeeesky, mentions in his work that managers use communication to organ
activities, to motivate people, to inform and to discuss opportugipnonpiacation incorporates timing, message
content and its methddanagers should understaneffieative communication is the key to implement change and
make it a succeBarrett disputes that where there is not a reliable communication, the hearts and minds of the enr
are never capturdblic administrators can be seen as the link tetvweeblic and policy maReroperate
effectively, public administrators .Atcording tbh Beclenlae i r
good communication skills can assist public administrators discuss with memlaredfdifeprtlissues which

then be discussed with policy m#keeseas the policy makers may not always act precisely as the public would
the community can feel content that policy decisions take place when informatiblovilever, fichaly an
administrativéerritorial reform it is important to lower resistance of employees with effectiveléempiapezdion

are aware of where they exactly, how they are effected and what they are expected to do, could help during
proces. Good communication would not only help employees but also the public.with the reform

C. Effective Communication

Burke suggests that during a major change effort communicating too mithilés\difficert, Klandermans at all,
argue thatricheom and honest communication, which appears
asked about any planned chaBteapitt, DeKoch at all, state that in a rather unstructured change project, emplo
want to know where their position ihandilvoccur next more than ever, or else important procedures and phas
may be disregarded and resources may be allocated for completing less impbusythattioresfactor essential

for the success of change is the ability to commamgaltyees the kind of changes will cause as the tasks and
working environméntaddition, Kaufman suggests that the more open and detailed communication starts, the mc
is likely to build between different parties implicated in the chang@d®aufman

Further mor e, communication is an important tool C
What communication aims is therefore, to provide the necessary information to employees while answering th
questiost what the change is about: why is it started, what parts of the institute are involve in change and wh
objectives and schedester suggests that during change lacking of communication does not let loose the real
of setting goals, &mening, and planning

In addition, Kotter suggests that the most effective method of communication is to use as many different app
communicate, and to repeat the message several times in every probable occasion, offcdatdigundtitiat

(1996,), He also suggests that the main reason communication is not unsuccessful is simply because not enot
put in doing it is often assumed that the vision and plan that top management or the group of change has work
months can be clear and easily digested from the rest of the employees in a period of time the planned chan
heart of.iKotter 1996,)

11l. COMMUNICATION STRATEGY

According to Klein, the communication strategy should match with thesgeintiral dtagge process and the
appropriate related information necdssakyi ng i nt o consi deration Lewinds
objectives and communication needs for each stage of the change process

A Communicatiezingstadesir i ng the unfre

The key communication objective in this stage is to get ready the staff and the organizati®edistaheahalhge
increase at the same rate with chargber words, the more resistance means the bigger thiowleaegethis
resistance could be lowered if the communication strategy is designed to account for the early resibtiance (Klei
suggests that in order to prepare the organization for the change, it is important to communicate fohy there is

9
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change and what is going to happeedition, ff the change is an organiddéarange; the CEO of the company
should be the first to communicate the mEssagiough written communication followed by question and answe
gathering has lreeonfirmed to be an effective way of communication; hotedaee, cacemunication is key in this
stage (Klein, 1996)

A Communicating during the move stage

During the implementation of change, there is a lot of organizatinnhissstgeithere is a high level of uncertainty
due to the fact that most of employees are not directly implicated in the change process and are not aware of e
is happeninglence, communication in this stage is very significant and has aimsttodetaNédieand accurate
information of what is happening to the staff not directly involved in change implementation; to provide inform:
their roles in the change process to the staff involved in the change process, in additiengsgangviletheation

about how the change will affect them including their new roles and responsibilities; and finally to clear the are
mi sinformation that flows through the or ganesandat i o
some organizational impact, the communication should have a more specific character than in the first stage (K

0
A Communicating during the refreezing stage

The main objectives during this stage are to construct structuessenthardmwld up the new.wagsidition,
communication should be focused on responding to
roles and contrbi this stage, the responsibility of communicating with employeshiedoaly to supervisory
managemerithe information flow should be incessant, concrete and multidirectional, so that employees have a
understanding of the personal implications the ch&spauses of the expected misunderstandings thké may
place in this stage, communication should primarily concentrate on making public the success of the change :
the word to employees (Klein,.1996)

IV. RESEARCH METHODOLOGY

The research design employed for this study involved stru@uredfififeeen employees over the last three years
For the purpose of this study, the target population includes of individuals employed at all levels within the mul
Viora

Within the municipality, the importance of communicationbgstieweerviewees is reflected in the following
comments:

On a general level, communication within municipality is not effective due to the fact that to us, employees, n
communi catedé

There needs to be an open line of communication fomtidoT e information we receive is manly from rumors
than we do from bosses and that ¥osadeed to give employees an overview of what is.happening

We need to know falot not believe that all information is presented in an op@nimafierrone gets the feeling
that decisions already made are being sold or impasedtoyjou donét t hi nk this work
opinions if you have a different point of view from those presented to you

In addition to these comméniss also mentioned by a few of the employees that they felt that the issue of oper
and trust between units within Municipality, as well individual employees, was being worn due to.poor commun

| cannot tell you how important commuisieatibmy experience has taught me that when communicated is not truthf
then you do not trust é | f your communication is

The issue of communication being a time consuming

Communication needs to be at allkimgsently people with my experience are very aware of changes that are gc
on a long time before it is officiakgrspvhich leads to a lot of rumors and misinfdtmatibmely communication
is essential

10
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Also, some employees clearly state that there was a lack of information about the daily activities within municip
the big gap between managemeébwer level employees and that most employees were not taking part in the ch
process

With regard to the subject of communication effectiveness within the municipality, the following conclusions we
Objectives were not clearly commuiicatedpen way

Communication within municipality was not very effective in that it did not provided sufficient informaibn and did
much discussion when meetings were held

Most employees felt less positive about how well their manfiageingdakem about municipality matters
In general communication in municipality was viewed as being helpful
IV.CONCLUSION

Effective communication can be the key to a changk paoceskp employees get engage in the change process as
well mak them aware of the vision and objectives related to tha thiangehelps organizations to persuade
employees that the status quo is no longer satisfactory and motivates them to supporhtise ineovdsato
implement change successafullynaximize the productivity of persons involved in the change process, communic
should be viewed by organizations as a key lever during change
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VillageBased Institutional Development Strategy to Prevent theRalddgonversion at
Pandeglang Regency, Banten, Indonesia

Phd, Lala M. Kolopaking
Director of Center for Aguieuand Rural Development Studies, Bogor Agricultural Universit
Prof. Yonny Koesmaryono

Vice Rector of Academic and Students Affairs, Bogor Agricultural Univers

Abstract

Indonesia government needs innovative policies prevesudidiette conversion in the current era of
regional decentralization. Average offiptidgnversion in Indonesia has reached 187,200 hectares pe
year. Irrigatgghddyfield in Indonesia that converted-ggrioultural purpose in 2009 had alkeeatyd

3.09 million hectares (42.4 percent). The highest conversion areas were in Java and Bali islands that
1.67 million hectares. The study in Pandeglang Regency has shown the prior strategyftelghrevent pa
conversion. It requires thegiation the protection toward the peasant basedvilaget@articipatory
partnership to develop the rural area. The developed institution should follow the current applicable re
namely the Local Public Service Agency or Badan LayaRaerdm(BhUD) to protect the {iiatbtly

It does not only by managing logistic to support the production of the peasants, but also as a sync
among mujparties for the empowerment actions of the peasants to managielthdapanidy. The
government should use various development approach policies to pfieleémopaddsion. Tagwn
development and bottgomapproach is required to be affirmed. Moreover, technocratic approach shoul
supported by participatory development. Qttiersiakeholders should be involved to implement the rural
based institutional development strategy preventingftble padagrsion.

Keywordspaddyfield conversion, intilage partnership, empowerment, peasantry institutiase dusatbtegy.

INTRODUCTION

Paddyfield conversion in Indonesia has become one of the threats against the rice production. Several studie:
thatgovernmet 6 s ef fort sf iteol preorewndr 4ihen ptaal\dggndédt been ef
Dinda et al., 2015). BPS (2003) reported the averagiedd padehgrsion in Indonesia has reached 187,000 hectares
per year. Accordin@RS (2009) database, the number of irrigatdi@ldaddich has been scheduled to be converted
for noragriculture purpose reached at 3.09 million hectares (42.4 percent) and the highest extent was in Java
islands that reached 1.67 millicaré®cthe cause of palileld conversion in Java and Bali is different than what has
mattered outside, such as the island of Sumatera, Sulawesi, Kalimantan andi®dmenveegldy in Java and

Bali were mostly caused by regional developroghedugansion of industries and properties (Wahyunto et al., 2004
Meanwhile outside Java, pieldyconversions have been occurring due to-tileegplmsion. It is recorded, that

the average palm oil plantation extension was on the high@s6@d)be 202@14 per year, then reached a peak

at 10.95 million hectares in 2014 (Directorate General ciitdsttationAgriculture, 2014). Kedi and Nana (2011)
argued that the padigyd management policy is required to underlieegightitadizhtion policy, particularly with land
management in the authority of regional government.

In 2014, Indonesian government had released two new regulations revising the legal foundation of decentralize
There are Law No. 23 of 2014 ahGoeernment and Law No. 6 of 2014 on Village. Based on that issue, the intere
point is to find out the new institutional form for the preventiedieldf quadldysion. It considered with the
implementation of both laws. Yet, that théghdddyue was already recognized having a relation with the dynamic
peasantry life in the village. Should be noted, those that able to be addressed with the peasant and land issue
No.41 of 2009 on protection of sustainable fzodifaamd LaMo.19 of 2003 on protection and empowerment of the
peasantry.
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In line with the problems above, this study conducted at Pandeglang Regency in Banten Province. Pandegl|
largest number of pafielgl area (54,080 hectares) in Banten provine&|Baads in this regency consists of 22,044
hectares of irrigateatidyfield (40.8%) and 32.036 hectares-ofigeted paddigld (59.2 %). This regency was
selected because of the threat of land conversion. It occurred due to econonmicRienagfemgnwhich intended

to switch from agricultural based toward tourism sector. This process has attracted investors to devetop support
and infrastructures of tourism such as hotels, restaurants and transportation whichmachigledaypdesides

that, Pandeglang Regency has been striving to arrange a regulation over the previehdicoofgaddy

Regional economic change is related to the transformation of peasant community in Pandeglang Regency
proportin of peasant household still relatively high, about 66% of 283,486 households. Most of the peasant fa
three areas are relatively old (82.4%), which domindtegdarglbf age. Meanwhile, the youth are either working on
nonagricultural sectwrmigrating into urban area to get occupation with the higher income. Xie et al. (2005) repor
migration of peasant households toward urbawakéag on industry setctoould threaten the sustainability of
agriculture, especially the existef paddields. Kolopaking (2000) noted that the village migrant labors do not only
to urban area to work, even they could become international migrant labors in Asia Pacific and Middle East
Bernard et al. (2014) mentioned that pnewktdimd conversion is not merely about land aspect (physical), but al
related to other problems that associated with the peasants, including lack of capital access, knowledge and t
and limitation of land (access to natural resource).

Agrarianeform studies in Indonesia indicated the regional governments programs are ineffective due to the proc
tending to marginalize the access to control tfieldadayd impoverish the peasants (Erizal et al., 2002; Syahyut
2011). Thereforernhmilating the strategy to prevent thefipitidynversion by strengthening thebabade
development capacity of the peasants became important to protect and empower them. Fuer (2008) argued tt
the existence of padidid should be shegldby sustainable agricultural development policy from the local governm
which constructed by the reformist initiatives with the new mindset from the stakeholders. By considering this co
study aimed to formulate the institutionabaskalgydevelopment strategy in the pursuit of preventifiglgpaddy
conversion by the peasants, and at the same time could improve their welfare.

METHODOLOGICAL FRAMEWORK

This paper is a policy study, with two main objectives: (1) formulatinghgfseofjdlaé gatticy, and (2) finding a
direction of the institutional development process. These two steps are interrelated between one and another. T
the policy, it involves analytical and synthetic approach on system thinking frarBg@/oEriyaAtien, 2010).
Controlling land conversion rate is a goal setting of this researched policy. Thus, analyzing the condition and c
peasants and the pafielg management institution are two inseparable issues. This study alsoissldeesises the
paddyfield management stabilizing the utilization of the resource and achieving sustainability of the resource
regional (regency) level.

However, it is assumed that geaddfarming management has been implementing by iosialgniettiod i.e.,
involving family members as farm labor and own management of the resources. This situationfighplies that f
farming management has not already supported by a strong organization. Thus there was not a certain plan
guaratee the sustainable farming for the peasant family (Arnold, 2005). In addition, the market of the product
grow out of their control, thus the peasants have
a subject toanage their padiilylds since still represented themselves as the owner, rather than as the subject wh
a capability in managing their farms sustainably.

The first step of this research began with identification and verificatioffielfitheeggddgnductingmapping
analysis. This process used ethic approach by wusi
remapping analysis. Data collection was conducted by implementing a survey to 180 peassintstoyadilizing
questionnaire. Result of this stage had became as the analytical tools to analyze the political ecologysf structure
of paddyields area. The second step was used emic approach, which placing the researcher and #a subject a
in qualitative approach (Moleong, 1991). Data collection included the following steps: 1) Field observation; 2) (
indepth interview; and 3) Conducting Focus Group Discussion involving stakeholders and expert at the regiona
purposef this stage was analyzed the policy about the peasant as a subfedtefnpacayement by vilage
affirmation based. This analysis was conducted to find a new development business formulation into institution
the peasant capacity.dtds implemented to raise the bargaining position in the systéeldifrzeddyement that
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is viewed in the context of regional development policy. Most of peasantry still represefitdd tad eispaakly
afood land. It caused by theopiat the area and community engagement as determinant factor able te develop p
field area unless with advanced cultivation-arghmizéid institution. According to Kolopaking (206&3ldpaddy
management is related to management instibatenation between the villages in the rural area.

The next stage is formulating the institutional develograsetirsti@tegy to prevent the {fiatitlgonversion. It
used SWOT (Strength, Weakness, Opportunity and Threat) analysis. S\Wapplredttoxdetermine the specific
purpose is controlling the rate of-fielddgonversion by protection ardbaseal empowerment of the peasant.
Therefore, identification of internals and externals factor was conducted. Other than tlamasageas 8¥¢0

to exploring the strategies as much as possible to preventiehe qgmauldysion by empowering the peasant in the
future unlimitedly on particular constrains (Bidhendi, 2005).

The last stage is to formulate the decision stagminyridgtiee best strategy. It used Analytic Hierarchy Process (AHP
SWOT analysis. Kahraman (2007) argued that AHP is needed due to some weaknesses on SWOT such as
indicating qualitative result if it is quantified thus there is no tdchetpa@etirthe factors that appears on its SWOT
components. Likewise on the rate between the factors at each of components, it is important to make priority p
the determination of strategy with the mergin§\&f@H&analysis will much eader selected. ABW/OT is also

used to determine the proper factéactutb actors, purpose and priority strategy in the protection teviialds paddy
from land conversion by-basgd protection and also empowerment of the peasant iletted (@gjisrof regency).

By AHP, the best strategy will be gained from entire strategies that already appeared and recommended from SV
AHRSWOT is a kind of theory that applying quantitative measurement (quantifiable) and or Déaigjdrie criteria.
making has conducted with-critdtia approach by pair wise comparison method which appears from preferred ¢
among the sets of alternatives (Saaty, 1991).

By this Second Step, the forms of institutional affirmation (communikgea(inl tie edhtext of government) has
formul ated to order to cooper at e-actors, family affirneation procése r n
and rural institution on the level of group or rural community will able to mdwifejd Hea pastainable area and
continued by institutional cooperation development between the villages.

THE DATA

This research was conducted from May to November 2015 (6 monthsapgiigipreeess was conducted to build

up the result from v@atfon team based on data analysis from : (a) Satellite imagery from Ministry of Agriculture, R
of Indonesia year 2010; (b) Satellite imagery from Google Earifiel(ts addyhich interpreted from Ministry of
Agriculture, Republic of Irelaryear 2010, (d) Laisk Planning Map, Data Of Trade Business License in Pandeglan
Regency, (e) Irrigation Map, Roadway Map, and Rivers Map from Pandeglang Regency, (f) Slope Map, Soil Me
Fall Map, (g) Village Potential Statistics/ PODIeE ¢huesidents, number of peasants, existing land use), and (h
Local Regulation of 2015 on Protection of Sustainable Agricultural and in Pandeglang Regency. This survey was
to gain information about social economy situation based o tbgioesiiteapping analysis, by using purposive
sampling in 6 districts in Pandeglang Regency as follows: Sumur, Cimanggu District, Sindang Resmi Distric
District, Panimbang District and Cimanuk District. Another result data arfeomaindisptipiaterview with the
peasant from each representative village and result from FGD (Focus Group Discussion) with the peasants tha
by the experts, and also expert meeting which involves official governments from Pandeglang Regency.

RESULTS AND DISCUSSION

Based on the result froam@pping the padibid process, it has categorized two kinds status of Unconvertible Lar
The first category is Permanent Unconvertible Land is the agricultural land that not allowedttwhesededonverted
as noragricultural purpose and Conditional Convertible Land which able to be converted with certain cc
prerequisites for public purpose such as highway buffers (province and regency), railways, highways, or the air
Table 1 siws The First Category (A) and Second Category (B) which derived from two optional Scenarios the
implemented by the local government. First Scenario, the extent of the sudtaidahbe phiddgly stated on the
local regulation at 53.00@dnes has adjusted to 43,650.4 hectares. While on the Second Scenario was adjust
37,627.6 hectares. Distinction of both scenarios is caused by the chdiede ettpatdy the Second Scenario
which has decreased at 23 districts from 35 @6tfi6). Those excluded lands are will be purposed for regione
economy development asagoiculture padfigldarea. The padfigld area categories for each scenario are
described on Table 1.
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Table 1Paddyfield Area Category Based on Land Conversion Scenario By District (2015)

District First Scenario Total Second Scenario Total
Category A Category B Category A Category B
Angsana* 1490,1 853,1 2343,2 1738,7 0 1738,7
Banjar* 267,9 92,9 360,8 315,7 0 315,7
Bojong* 636,7 61,7 698,4 657 0 657
Cadasari* 385,6 60,5 446,1 476,4 32,5 508,9
Carita 50,1 806,9 857 84,9 772,1 857
Cibaliung 271,8 38,8 310,6 310,7 0 310,7
Cibitung 4957 233,9 729,6 566,8 197,2 764
Cigeulis 906,2 177,4 1083,6 1058,1 0 1058,1
Cikedal 655,9 299,4 955,3 727,9 0 727,9
Cikeusik* 4250,5 631,9 4882,4 4786,1 106 4892,1
Cimanggu* 554 959,2 1513,2 617,1 1036,9 1654
Cimanuk* 786,7 606,3 1393 1392,9 0 1392,9
Cipeucang* 1953 414,4 609,8 332,2 0 332,2
Cisata* 548,2 58,3 606,5 585 0 585
Jiput* 578,1 445 1023,1 953,2 69,2 1022,4
Kaduhejo* 830,5 560,9 1391,4 1364 26,1 1390,1
KarangTanjung* 0,9 96,1 97 3,1 15,8 18,9
Koroncong 241,2 112,3 353,5 305,8 0,2 306
Labuan 37,7 290,6 328,3 68,4 0 68,4
Majasari 228,5 259,9 488,4 327,5 25,5 353
Mandalawangi* 7053 963,4 1668,8 1091,8 577,1 1668,9
Mekarjaya* 90 76,1 166,1 117,1 13,8 130,9
Menes* 426,9 87,1 514 514,4 0 514,4
Munjul* 924,1 169,5 1093,6 1093,6 0 1093,6
Pagelaran* 1729,2 291 2020,2 1897,8 0 1897,8
Pandeglang* 94,9 380,5 475,4 134,5 0 134,5
Panimbang* 279,5 1270,8 1550,3 292,5 13,3 305,8
Patia* 19723 285,4 2257,8 2256 0 2256
Picung 1968,3 300,1 2268,4 22148 0 2214,8
Pulosari* 456,5 108,9 565,4 559,8 4,5 564,3
Saketi 2783 344 622,4 306,1 0 306,1
Sindangresmi* 1896,5 175,8 2072,3 2019,8 0 2019,8
Sobang* 831,9 2167,5 29994 965,4 0 965,4
Sukaresmi* 2260,3 423,5 2683,8 2347,2 6,2 2353,4
Sumur 719,6 455,3 1174,9 852,9 320,7 1173,6
TNUK 190,5 855,9 1046,4 264,5 810,8 1075,3
Total 28236,1 15414,3 43650,4 33599,7 4027,9 37627,6

Based on the expert meeting, there were two different parties with different purpose. In one side, the first part)
conserve the padild but on the other side, the seconpaety to convert the pdiddly to accelerate economic
development in Pandeglang Regency. However, according to the workshop and expert meeting result, it |
concluded that the selected option was The First Scenario (Table 1). The EarssiSednafi®ermanent
Unconvertible Land category (A) at 28,236.1 hectares and Conditional Convertible Land (B) at 43,650.4 hect:
chosen by the reason of the uncertainness of development plan implementaticfietth area ghddwill be

converted in several districts. |Ités mean that th
from government Regency. Moreover, the peasant will much easier to be manipulated selling their land with a |
thandlspecul atoro. This situation obviously har ms

Based on Focus Group Discussion involving the Public Official and House Of Representatives of Pandeglang R
NGO, it was concluded that Féditlyon the RilScenario Management was divided on Three Areas. Area |, Area |
Area lll (Table 2 and Fig 1). Basic notion of areardRasidy Feeld Area Managerable(2.) is padfigid area

on the selected districts. It will be converted which manbgeadniérdlled preventing the fiatttigonversion.
Characteristic of those areas are the more we look up at Area | toward Area lll, the lafieldaxébrefgtavedy

going to be converted. There are Area | (30.5%), Area Il (37.8 Mb)Y40d%ie Hence, paddy land management in
districts of Area | and Il needs to be focused on the increasing of peasant income from ruraffigldustry of p
productivity. This way, it is expected that the peasant will be protected and prepeniecttes padiiyid
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conversion. While in the Area lll, instead conducting such actions, the important issue is developingsother entel
related to the enhancement ofiejeoaveraionpdicy@dmented. me as

Comply the peasant 0s-iep emanagementiareas,pheldyconversion is tdetermined by a d
intensity of padfigld use as a productive land. It goes hand in hand with the low of the rice farming product
Indonesi in recent times due to the lack of water sufficiency caused of the channel irrigation, fertilizer problem
and plant diseases control (Susanti et al., 2015; Carambas et al.,-B6lth)sPdddyseveral differences between
the peasant framachfeaFi g 2) . Based on peasant 0s -paduyaliow @era) cr «
(44 % of 180 peasants) is applied during a year. Most of the peasant in Area | and Il are apply it. Besides
cropping pattern of cultivagipaddyaddypaddy system (64.6%) which applied in Area lll.

The peasant in Area Il (93.3 %) also claimed tfi@lgpadtivation able to fulfill the living needs for their household
While the proportion of peasant in Area | (66.1 %) a2t 3M@nid this case were lower than Area lll. Due to the
intensity of paddy field use that smaller on both areas, the peasants are likely sédlird)tthethpesidy that the
higher prevention of p&adgt conversion will take place inage.\Blesides that, most of the peasant are elderly (88.2
%) and have a | ow education background (73.3% fro
to migrate outside the village seeking a higher income. Moreover, thé lonnpropof peasant 6s 0]
Area | (46.7 %) and Area Il (33.3 %) who are expects and orients their children becoming as a peasant in the ft
as paddfield peasant is no longer as a preferred occupation. It caused of su@hraxicpipaij@s an adequate
income. Hence, preventing the fialftlgonversion needs to accommodate the protection and empowerment of
peasant. Hence, those actions are expected to raise their income to reach more suitable life.

Table 2. Paddy-fieldAreaManagement in Pandeglang Regency

Area District Paddy Field Area (Hectares Total
Category
A B

Area | Angsana*, Murjul*, Pagelaan*, Panimbang, 13624.1 597%.5 19,99.6

Patig, Picung Sindangresni*, Sobang®,
Sukaresmi*, Gbafungt

Paddy field area (%) 695 305 100
in Areal
Area Il Cimanuk, Kaduhejo*, Cigeulis*, Cikedal*, 5,66b.4 3,385 9,089

Bojong*, Cisata*, Menes*, Cipeucand,
Sakef* Banjar*, Pandeglang* Labuan*

Paddy fieldarea (%) 62.7 37.3 100
inAreall
Arealll Mandalawangi, Jiput, Carita, Pulosari, 8,946.6 6,066.3 15,a1.9

Cadasai, Majasai, Koracong Mekarjaya,
Kaang Tanjung, Sumur, Gibitung, Ckeusk

Cmanggy TNUK
Paddy fieldarea (%) 59,6 40,4 100
in Arealll
Total of Padd§ Field 28,236.1 15,414.3 43,650.4

Area (Hectares)
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SUSTAINABLE AGRICULTURAL FOODLANDS AREA MAP
PANDEGLANG REGENCY
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Fig. 1 Sustainable Agricultural Foodland Area Map, Pandeglang Regency

Besides having similarity characteristics on three areas, some differences of the peasant community were also f
3showed the peasant in Area Il who are more developed than Area | and Ill. The age range of 40 to 70 in Area
than two other areas. Likewise Area lll is relatively has a lower level of education (Primary School). However,
paddyfieldarea in Area lll is more extent (1.1 hectares) than Area | (0.9 hectares) and Area Il (0.7 hectares). This
is similar with the description of-fialdidgrea in Area Ill. But there are the symptoms commercializatii@idon paddy
use that morfeequently exist in Area | and lll. It is indicated by the proportifieldthzeddynted for the-rent
cultivation to other tenants in Area | and Il are higher than Area Il. On top of that, proportion of tHeyteasants in /
are claim thteir primary occupation as a peasant, had resulted the lower percentage points than other areas. T
in line with the peasantdés perception who cl ai me«
depends their life intmfarming activities. Furthermore, many peasants household are tend to have no willing
orienting their children to become as a peasant.
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Fig. 2Percentage of Peasant Based on Cropping patterd-afl@atdyin Area |, 11, Il

According to thepert meeting about three Areas offigddidyanagement and peasant condition as mentioned above
the policy at Regency level for fialtHynanagement on the three purposed areas about preventiielcdbf paddy
conversion in the basis of protectiempoaerment of peasantry is recommended. According to the Law No. 6 of 2
on Rural, the empowerment of peasant community are should be implemented by two kinds of approaches. Tl
is villagdased development, namely as \0bagéoping whiltdtuses on the peasant as a rural society establishing
the development on the rural scale. The second approach is Developing the Villages Area, where the peasant a:
are able to pursue the village government to estalilishéstpartnéip by developing productive fiathily area

in the unit of villages area. Interview result from correspondences and expert meeting discussion that held in F
Regency identified the strategic key factors either from internal or extesagiorassignificant effect on the
prevention of padid conversion. Schemes of stage priority facfactorsutactors and review strategies
determination are described in Fig. 3.

The strength internal key factors that had founded areush€smetipeasantry about the existence and importance
of the paddield (0.565); 2) Strong influential of local politician in Pandeglang Regency (BtB&20f ppudyrk

field peasantries (0.118); and 4) Sufficiency on ifieldsmddsa ( 085 While, the key factors of weaknesses has
identified based on the weight points of priorities are: 1) The lack accesmthwandefgmaddy field management
(0.571); 2) Peasant institutional has not optimized (0.268); 3) Thedtewaddargithe rural lands are liable to be
owned by outsider (0.081); and 4) The lack information and technologfieldshagrzafyisment (0.080). Results
from expert meetings had also found the external factors about Opportunities and $hoeatsfotimeshef
preventing padfigld conversion. Four factors based on the weight points of priorities are : 1) High of demand t
Pandeglang rice production (0.523); 2) The degree supports from local government mdieddin@ thé3)pddy

The existence of Universities extension for sustainabilitfietdspaddagement (0.116); and 4) Policy of central
government on obligations of sustainable agricultural land development (0.099). While, the threat factors are :
of bargaing position of the peasant towards the grain buyer (0.560); 2) The high debt bondage system (0.249)
of rice policy that adverse the peasant (0.095); and 4) None of investHielct mapageinent (0.095).

Based on the result on prevenpiadayfield conversion workshop, strategic actor can be mapped based on weight
influential points, as fotldywssovernment of Pandeglang Regency (0.343); 2) Regional House of Representativ
Pandeglang Regency (0.194); 3) The peasants (Villdg@gs4yovernment (0.100); 5) Universities (0.082); 6) NGO
(0.051); 7) Private sectors (0.037); 8) Financial institution (0.026); and 9) Central Government (0.024). This find
that the prime movers that preventfigdddyonversion are patieker and executor of the policy (executive and
legislative of government of Pandeglang Regency), peasants and villages government. Expert meeting which
about alternative strategy on matching stages, was appointed that 5 strategiagtietpaddyd conversion

are: 1) Paddield Area Management is developed withilteigésrpartnership; 2) Developing the Local Public Services
Agencies for Protection of Pia@ldyPeasantries which formed by Regency Governmeith@driRerral Owned
Enterprises as a supporting unit feviliates partnership; 4) Increasing the number of agricultural facilities a
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infrastructures and local transportation in the units of Regency; and 5) Developing thegregifesshiaridnd
owner outside Regency.

The Local Public Services Agencies for ProtectiorfiefdPBddgantries which formed by Regency Government as
Badan Layanan Umum Daerah (BLUD), refer to Law No.25 of 2009 on Public Service which defiloedlas BLUD.
government agency that provides goods and services that are connected with the public. It must run a health
practices without prioritizing the quest for profit. It's a very special characteristic because governmesd agencies
to gply business practices as in common by the business / private. But although organized as a business institu
is not allowed to make a profifogpoofit). Their flexibility and autonomy in carrying out operations BLUD, nam
flexibility iterms of financial management, flexibility in the management of human resources and flexibility in

management and procurement of assets / goods. BLUD exempted from the provisions of the local governme
management in general.

Based on ¢hresults discussion from expert meeting, five priorities for preveHirldotpadesion strategy had
already arranged. First priority are, Developing the Local Public Services Agencies) in the units of Regen
Kabupaten) ( 0.457); Sed@addhfield Area Management is developed witkiiltteigésr partnership (0.262); Third,
Rural Owndeinterprises Inter Villages as the unit of management for the cooperation between the villages (0.121
Increasing the number of agricultilité$aand infrastructures and local transportation in the units of Regency (0.1
and Fifth, Developing the progressitaxasdor the land owner outside the Regency (0.054).

ISTITUTIONAL DEVELOFMENT VILLAGE BASED STRATEGY FOR THE
FOCUS FREVENTION OF FADDY FIELD CONVERSION
STUDY I FANDEGLAMG REGENCY, BANTEN PROVINCE, INDONESLA

STRENGTH

FACTORS =) )
{0.129) 7
SUEFACTOES
{0.115) {0.009)
) 03
{0.262) {0.080) {0.16)
Wi 04
{0.055) {0.081) {0.523)
| I
ACTORS
ACT1
{0.194)
STRATEGY
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S1 = Consciousness of peasantry about the existence|O1 = High demand on Pandeglang rice production
importance of the pafielgd; 02 = High supports frarallgovernment managing the
S2 = Strong influential of local politician in Pandeglangdfields

S3 = Workthic of paddigeld peasantries; S4 = SufficienclO3 = Existing of Universities extension for

the paddfields area sustainability of padidids management;

04 = Policy of central government on obligations of su
lagricultural land development

W1 = Lack access towardsiadrstry of paddy field T1 = Low bargainpasition of the peasant with the grain
management); T2 = The high debt bondage system
W2 = Peasant institutional has not optimized T3 = Price of rice policy adverse the peasant ;

W3 =The low of laages causing the rural lands are liabT4 = None of investment on geaddiynanagement
owned by outsider;
\W4= The lack information and technology on tfielgsdd

management

IACT1= Government of Pandeglang Regency ISTR1 =Paddield Area Management is developed
IACT2= Regional HoudRagfresentatives on ithin interillagepartnership

Pandeglang Regency STR2= Developing the Local Public Services Agencieq
IACT3= The peasants Protection of Padibld Peasantries which formed
IACT4= Villages government by Regency Government

IACT5= Universities STR3= Intetllages Rural Owsignterprises as a supportir
IACT6= NGO unit for intetillages partnership

IACT7= Private sectors STR4= Increasihg humber of agricultural facilities
IACT8= Financial institution and infrastructures and local transportation in the units|
IACT9= Central Government Regency;

STR5= Developing the progressivexasdor the land ow
outside the Regency.

Fig. 3Scheme of AHBWOT Analysis

The strengthternal key factors that has founded are: 1) Consciousness of peasantry about the existence and im
of the paddield ( 0.565); 2) Strong influential of local politician in Pandeglang Regency {€t2i62)f patidyrk

field peasantries (@8)%tland 4) Sufficiency on the gididly area (0.055). While, the key weaknesses factors has
identified based on the weight points of priorities are : 1) The lack accesmtimstaydsfagrady field management
(0.571); 2) Peasant institutiosaidtaoptimized (0.268); 3) The low-EXasdausing the rural lands are liable to be
owned by outsider (0.081); and 4) The lack information and technologyieltshmarzatgyment (0.080). Local
Public Services Agencies (BLUD) of Protetfidma,an Price Control for Cost of Goods Sold. By this role, BULD
able to maintain the stability of grains price which could beneficial for the peasant. Yet, this institution will be:
party assigning the pdfilelg farming contract, or beimgpartnership of farming contract, and as the information anc
technology service agency for the peasant. On the top of that, according to Law Number 19 of 2013 on Prot
empo werment of Farmers, BLUD also recommended three types of lusibedtamddeturers market limited
operation, keeping the sold price on the peasant level which can guarantee the peasantry welfare; 2) Purchase
production ontheforst r i od of planting shoul d ududrethe nslaaf cregpnt y
failure; and 3) Protection of rice commodities b
purchasingower.

Mechanism of BULD Protection offitaddBeasantry can be developed in Pandeglang Relgewoyaas-ig 3. In

this mechanism, developed institutional is a profitable supply change system and production for the shal
Proportion of benefit share that appointed from the expert meeting are: 34 %, for the peasant, 19 % for the tra
for Rice milling unit, 3 % for polishing, 2 % for transportation and 13 % for the middleman outside the Regenc
developed by the basis of gégldymanagement on witkrges partnership in the units of rural area. Development of
rural area tonducted by participative approach, relevant with Law No.6 Year 2014 abotfiélilageasiadithe

units of rural area are managed effectively and efficientijldyeln@wné&thterprise (BUM Antar Desa). This kind

of enterprise instutis a synchronizer that integrated with BLUD Protectieffelof Peddgntry in Pandeglang
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Regency. This integrated cooperation affirms the path of information about peasants needs. It is started with t
planning system, the problems statiels from cultivation towardhaosst period. Besides that, information channel
will be as media communication for asset aditldadalea infrastructure management in order to produce the ric
with a good quality. One important thing wiigfedestsporting the BLUD for Protection dfeRh&epsantry in
Pandeglang Regency is the major support from central government to detetamies fibhrethentrodiner
(residents) outside Pandeglang Regency. Other than that, detenmidiatbingiryment is a local regulation or
Regents Regulation to support fialittymanagement by vitkxges partnership in the units of rural area. Those
facilitations from Regency government are to manage the utilization of financdsowhisBRIEriveBD, APBD

of Village and other financial institutions from certainparties.

Fig. 4BLUD (Local Public Services Agencies) for Protectiofiedfl® &ddgantry
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Welfare

Middlemen

Production
Assurance

A

Agricultural
Cultivation

Farmers Base

i Production
Price

Infrastructure
Production

Demand

Information
System Contract System
Farmmg Information

Speed and
Accuracy
Response

Superior

Business Consumers

Technology Partners BLUD Market
\
2009 Law No. 25

Strategic priority results then synchronized with theemedbjectivesy@ars). This would be as theftame for
institutional development \Ailaged strategy for the prevention offigéaidgnversion. Three considerable stages for
5 years are : 1) Capacity Development of Peasant Group and Establishmenttioérsfilpgestipation; 2)
Institutional Development of Fdidly Peasantry; 3) Protecting and Empowering of Peasantry within Indust
Partnership (Fig. 5).

Human
Resources

It has shown on establishment of BLUD that w&llyades period. This activity stardevblppment of peasant
group and establishing-rilages partnership institution managingdigledatga to raise its productivity. Following
the function of BLUD as shown on figure 5, BLUD will be developed by creative cooperationdsesuelmsther part
business institution, academician, finance institution during 2 two years. This stage will pursuing BLUD becc
institution stalled Local Public Service Agency Protection and Empowerment of The PeayaarsDoesigds
protedéhg from land conversion, it also will develop tfieldguesantry by implementing a conducive industrial
partnership.
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Fig. 5Time frame of institutional developmenbsBledstrategy for the prevention offigddidgnversion

INSTITUTIONAL DEVELOPMENT VILLAGE-BASED STRATEGY FOR
THE PREVENTION OF PADDY-FIELD CONVERSION

Protecting and
Empowering of Crestive cooperation between Protection, Guarantes for Paddy-field
E Business institution, Academician, Peasantry, Monitoring and Evaluation
Peasantry within L
. otherfinancial institutions
Industrial I |
Partnership T - - -
- Local Public Service Agency Protection and
. . Estzblishment and
Institutional Developmentof [~ Empowerment of The Peasant
Development of BLUD )
P&ddV-F'EId ‘I‘ Service centre of
Peasantry Unit is under management Contract farming
of Department of
Azriculturs L]
Capaci 1
t\“ Establishment of Business centre of
DEVEImeE"th Paddy-field peasant
Peasant Group ,r
and Development of Peasant groups and inter-villages
Establishment of partnership institution
Inter-Villages
A Initiation of Inter-villzges
!:nart_ner:shlp Partnership
institution x
Initial review and
Development of Monitoring
and evaluation System
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

CONCLUSNB AND POLICY IMPLICATION

Conclusion of this research is the prevention i€ldadaigversion particularly in Pandeglang Regency by the
establishment of the Local Public Service Agency (BLUD) asabedvdtagfegy to protect the peasantigyof pa

field farming. Thus, it expected to become as a synchronizer among the shareholders which consist of peasant
village government, the-iarty in the farming management, regency government until province and central govert

Implicatiofiom those above, the role of government in the preventifieldfquaddysion needs to use the various
development approaches. This approach is either-tgwimeaiog the bottarp approach. Moreover, technocratic
which underlying with teolgyofor the padfigld management and enterprise need to be affirmed by participati
development approach. It should involygariiedtiwho have a common interest about institutichabetdlage
development in order to prevent thefigsaidgnveion.
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Regulation of the Dessolution Marriage Consequences by the Prenuptial Agreemer
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Abstract

The statistics shows an increase of divorce assitpes,each of us, scholars of the law, lawmakers,
applicators of the legal norms, to find an appropriate way to regulate every consequence that derives
process of divorce. It is obvious that the known social problem of divorce aftdules rrundresicter
subjects, starting from those directly implicated in the process or other third persons, whom interacted
or another with the subjects of the divorce itself. This process directly affects the spouses and childrel
are any,\bconsidering for them not only the conclusion of an actual status but also as the beginning o
life that both have its bright and dark aspects.

KeywordsRegulation of the Dessolution Marriage Consequences by the Prenuptial Agreement.

Introduction

In our legislation, more accurately in the family codel¢chzgiterditan note are the consequences of dissolution of
marriage, according the parties involved in this process. Starting from the usage of the maiden surname fc
contribute cgransation, usage familiar apartment, child alimony support, obligation of growth and education of
The institution in charge in the Civil Court, which takes the maximal care and effort in providing justioé for the di
conflicts of thigture, by analyzing very carefully every element in order to properly regulate the consequence
dissolution of marriage for both spouses, and most importantly for the minors, for the whom the court the cou
best interest a priority. Gtefrontation with the process of marriage dissolution engages both spouses to pro
reconsider and deeply analyze all the consequences that will derive from the process of divorce since they ma
pressure and not always be able to reasibasth€he Marriage contract gives them the opportunity to regulate the
outcomes and solute the conflicts at their best interest, at the beginning of the marriage or during the optimal ¢
of the marriage.

The object of the prenuptial agreemenc a n 6 t be marginalized only in t

because the freedom of spouses to behave as they want can not affect the obligations and rights that derivi
concept of marriage itself, as child responsibilitgnrefjldgal administration and custody. However other such as
the house, food obligation, supplementary compensation, are all elements that can be all, in absence of conflic
regulated in the prenuptial agreement. The Prediction sfahthefttdedrce should be treated as a way of protection

for the subjects affected by the process, because each of the spouses can decide for better terms, in the case b
consent, at the moment of conflict.

LEGAL FORECAST OF MARRIASEOLUTION CONSEQUENCES

All cases of divorce, subject to the consequences of social, psychological, economic and most importantly |
Concretely, within the effects it is clear that only the legal ones are inevitable and are ratemanéssisement el

court decides only through its main function for our justice. The low in the Family Code, Chapter Ill, are express
the dissolution of marriage, ranking them by nature and by entities. Analyzing the subjects involved in the |
marriage, specifically spouses and subsequently followed by children, if there are, is predicted the waly they will t
primarily economic relations, housing and takeing care of children and keep these reports in the best intere
childrerReferring to the provisions of the consequences of divorce for spouses and consequences of divorce fo

l1Law 9062, date 08.05-162003 AFamily Codeo, Article
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These divisions of this nature, the legislator made them by analyzing who directly affects and where it is ne
become legal inten@ntio avoid inequities, abuses and further damage that may be caused to family memb
dissolution of marriage.

All the protection that law provides in case of this nature, it is protection provided to the family aigl sensibilit
institute ¢dw regards to its social aspect. This protection is attributed to the family life as one of the four dimensi
individual personal liteighlighting the importance of the family and any action to damage her. One of the ways of
family kf is marriage, which is the basic of farjlgnohitye latest interepretion of European case law, this is not limite
to gender or number expanding so the potential of creating family and consequently extending the legislation
regulate these new relations to family members. By thinkkiegraportance of family life and ruin it, and returning
the family members to the previous legal status in society, there are enough consequences, as much as app
like a challenge the fulfillment of judicial entities which are afigaadnimrisage to integrate into society without
social distinction. Verily, this is why law interferes by predicting what are the inevitable consequences that the r
the family can have after divorce, providing them legal guaranteesrfer thsidence, economy as well as mutual
economic assistance or even the possibility of maintaining family relations after divorce. Iterpretations that our
to the consequences related to spouses and consequences related to childemstéwtas abtaw, who come

to help the fiweakesto parent, and help the ionhil dr
"consequences of divorce" begins the first consequences, concretely the dissolutibthefmmaméagehere is

no more marriage and the willpower of the spouses is concentrated in the change of their status. Chang
accompanied the impact on the data of their identity, concretely the dissolution of the marriage, the spouse
changd his name to respect marriage, already regains his surname before marige. Immediate impact anc
identifying husband's surname as amended, which in practice translates into administrative complication of |
relating to the representafibmwself with other persons. Not only genuine change of identity, but also the compli
of access and benefits, legal attributed to any citizen, but in this case is more complicated for the person who ¢
surname. This process in the fadedgddrts , putted in doubt unity of the two surnames in a person, a phase whicl
last for as long as we will the recovery last.

The second consequence, respect to spouses, can be considered a repairmand to spouse whome can be |
caused a diffence in dissolution of marriage. Specifically, it is the compensation contribute, the institute whic
considerable force, that in a few cases can be found the terminology "the codrtheahefadcbecduse of
interference in family miatjuridicial structure is always prudent and there is place for recomandation in the soluti
can deliver the court in the interpretation of this provision it is clear that legislative intervention tighia order to |
spouse that could beerdamaged by the divorce. It is worth explaining what we mean by husband injured afte
treatment consists in the economic concept, where inequality in provision states that creates the dissolution c
with regard to division of propertydiliidisd provision is a bit confusing, since our legislation, the trial of marrie
dissolution is in a second phase and it may not be possible to predict at the moment of dissolution of marriage
provided dissolution of marriage by mutual ebtiserspouses, with the signing of the agreement determines th
spoustwho created a kind of inequality. Pursuant to Family Code, Article 149 clarify what are the elements to b
to the attention of the Court to determine the compenag#iomthaste are not related to the division of assets and
judicial investigation of these elements can not be compleded.

Last consequences for the spouses, in the process of dissolution of marriage has to do with the apartment,

accompanied almalstays spouses in divorce, creating more damages. The weakest spouse, unsupported rema
no shelter, only as a result of dissolution of marriage. The contribution of the husband in the family ntay have be
but whether the legislationdwanilintervene, can be considered incalculable and social consequences can be hes
not integrating him/her into the society. This right is not an priority, as required condition to benefargom this pr
substantial, estimated depending oth#r elements, facing opportunities and not always fulfill these conditions, wl
the provision become applicable.

Other consequences of the divorce dealing with the second group of subjects, the children, as | mentioned abc

1 Article 8, European Convention of Human Rights

2 Article 1, Family Code, number law 9062, date 08.05.2003

3 Article 147, Family Code, number law 9062 date 08.05.2003
4Neni 125 Kodi | Familjes, number law 9062 date 08.05.2003
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are childrerofn a previous marriage,the attention to the problems that may cause to them is moved mainly to y
The legal treatment, inspired by the principle of respecting the highest interest of the child, tries toipredict and
law, the way of exsirgy parental responsibilities, visits with the other parent, alimony. Elements that the court i
cases can not evaluate alone after making investigation with the evidences presented in the court,sets psych
sociologists experts to givieap@ion about the divorce effects on children.

THE CONSEQUENCE REGULATIONS OF PRENUPTIAL AGREEMENT

The prenuptial agreement object, can not be confined only to the regulation of property regime, as long as the
the spouses to operate withadbeimitments in the marriage, can not avoid the rights and obligations that derives
the marriage, parental responsibility, rules of legal administration and custody, while the apartment, having
compensation, etc. are absolutely all elhiehtsare all better regulated in the absence of the confict than the fir
judgment. The forecast of marriage dissolution consequences in the prenuptial agreement should be seen as a
the subjects affected in this process, because eaatasmrmde better in terms of understanding with the other
spouse, rather than in the confrontational moment.

During the development of the legal process of divorce, the problems encountered by the spouses are the pr
their rights as well as¢hof the children, because each spouse being in conflict makes them only the litigants for
their membership in a family. Precisely, the prediction of how to deriv the consequences of divorce after marria
subjects are a family of theirand take this status as efficient both, for spouses as well as for the children. Each m
of the family, getting protected, and feeling it more than being forced, makes dhe sposes go to divorce and no
the marriage has lost its sensitsgmarpose. The nature of the prenuptial agreement, accommodates consequenc
divorce, because besides how to fix wealth increased during the marriage and will develop autonomy propel
spouse, it is possible to predict and that duringé¢hef difei spousal predisposition of everyone who has to take th
consequences that flow from marriage. Guarantee regulation of the consequences of the dissolution of marr
prenuptial agreement is not only the final moment but at theflibgiménrgage, each spouse may feel more
protected in relation to his position during the marriage without impeding any moment his will about continuing t
mi ght be damaged after the divor ceseekiGgdvace betause inis p r
not safe about his house after the divorce is not sure whether his children will have the opportunity to get feed |
spouse and almost never spouses not benefit from the compensation in the processraTdape|ticowfe

cases on issues probative, in some other time and some reluctance by the lack of information.

So, forecast that in the prenuptial agreement obligations after the marriage dissolution, should be taken as a gt
the weaker spousmed the protection of the children involved in divorce. None of the parents can not give up in ali
his children, but often the tribunal process of marriage dissolution has not been positive approached by the sp
the understanding of tmairriage dissolutions, and consequently this is reflected in the only juridical remedies th:
have to oppose each other, forgetting the obligations that they have from this kind of phase , and automatically |
the highest interest of the, ¢bilobtain a higher food pension or to rate as right as possible the leaving for their re
and education, or the way of the visits with the other parent. There are a few cases where children who are
educated by their mother, have a chdiegé of their living, going away from their apartment, often they remain home
because this has not found the good willpower of their father and therefore what the law provides the cou
guarantee. In the existence of the prenuptial agtieisniergcast would be for both spouses and for children,
considering this space in the prenuptial agreement a form of legal reserve, without promoting and without imped
except that improving the status of each subject involved indhefiieaolistge,except tribunal process.

As the consequences above are discussed, explaining the precedence that the law does to the phenomen, to re
the damage for the subject more damaged to the one considered less damaged, priwicthdangbdamce

of regulation of these consequences is considerable, as the spouses at this phaze of dissolution of the marric
limited only to the loss of the willpower to cooperate to simplify the life of eachother, but this grolledh has bec
damaging also the children in different ways from their illegal behaviour. Often, in the Republic of Albania, the
has the children to raise and educate, abuses with this right and duty that the court has given to tbesn by using 1
to attract attention or revenge agaspsiwese. In the absence of the willpower to implement the decision of the co
our legislation ,is not enough only with the consequences regulation,but also has expected sanctions b
implementatioargicularly in criminal law there are specific provisions that sanction this kind of behaviors, "Dt
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livelihood™lllegal taking of a chjldPreventing the execution of court décsievisions which belong to the actors

of these injustices, affecting court decisions that have given justice in a conflict resolution. This mting, is joi
purpose of this work about the importance of the legal consequences t of tamringeeljzsoiuptial agreement.

By not focusing on concrete elements of the contract of marriage, about the object, subject, scope, implementat
legal power that it has, as already known, in a section of its forecast of these consgoaealoey wadoidst like

the agreement envisaged in our ledislattbe dissolution of marriage by mutual consent of the spouses since it is
act which is formulated precisely in the final moment of marriage. Prediction of this walyeofetjuesteyfitfit

both sides conditioned by legislation from the deposition of an agreement, which regulates the consequences
The prenuptial section, forecasted as the consequences of the dissolution of marriage and agreeofient for dis
marriage by mutual consent differs because the different moments in which are formulated. The first one, has
the regulation of each consequence during the marriage about the economy, the administration except those t
forbids spousdo decide by themselves and the other to predict as will be operated for each spouse, at the
connection marriage, in the other hand the second has to do with the regulation of the consequences of the di
marriage just as the spousésdityown free will an mutual ,too, when they think that marriage should not proceed
propose to the court a draft agreement, not only for the marriage resolution, but also for the regulation of the cor
of the divorce.

In this point congist only the difference, but also the importance of consequences forecasting, in a calmer mom
productive terms of clarity of judgment and goodwill in the responsibilities incurred from this process. In the
contract, they can fix problelat®deto the surname, setting common surname or each of the spouse can maintai
surname, if the marriage is dissolved, in this way eliminating the uncertainty about how will be the surname of e
conditioned on progress of the couple, thig alkith can stop each of the partners to take on personal activities.

During the marriage, the Involvement in the different activities, can be spacious and the surname changing con:
has conditioned the decision to end this formal marrdadechktial the social and intellectual aims. Often this legal
element has been used as oppression to maintain the marriage against the free will of the other spouse, as
identity documents, activities abroad, or their opportunitessdioalpyofath. Regulation of this consequence, when
the spouses are calm with each other and in full
the surname as a chantage for the dissolution of marriage.

Particular importaneeconsequences addressing, has the compensatory allowence, as the newst element of tl
code, in support of the spouse, considered the most damaging spouse, to eliminate the most serious conseque
after marriage.

The forecast of this eleiniie the prenuptial agreement, should be considered as a higher level of understanding
spouses, to the point that it may seem like deletion the consequence of any thought of dissolution of marriage.

Spouses in the prenuptial agreement, can eabktipwhich of the spouses in case of divorce, will be weaker and v
be considered affected by the divorce, but the forecast of this element in the contract, receives an ostter form, in
of goodwill for the commitment and willingndesstleactaof the spouse, to accept the payment of the compensatic
contribute in the interest of the other spouse, that in the moment of the marriage dissolution should be considere

Once again evaluation of the legal elements that has $senEtomigdG@ode Article 149, relating to age, health status,
ti me spent in regard with raising children,bearedi
priori applicable. To set the concrete amount of the colqanisaiiom, is a right that belongs to the court, evaluating
the elements in the moment of the marriage dissolution. Juridical value of forecast of this consequence si
prenuptial agreement, has valuated as a double protect, whichtieeatfereabenl husband after the divorce, not
only by law but also mutual free will of spouses in the contract approved the security of each spouse after tt
Which may be the attitude of the spouses in a prenuptial agreement, in reldtiotheodhelliggtuse? At the time

of the prenuptial agreement execute, the spouses may have or not have wealth, in any case is worth addre
element in the contract, by providing a fundamental right to the spouse. Firstly we shoulalethfdynitihat is

1 Article 125 of Penal Code, number law 7895, date 27.01.1995
2 Article 127 Bfenal Code, number law 7895, date 27.01.1995

3 Article 320 of Penal Code, number law 7895, date 27.01.1995
4 Article 125 of Family Code, number law 7895.date 08.05.2003
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accommodation? For this comes to our aid the European jurisprudence, the interpretation of the ECHR of Arti
ECHR, considering the home an element of private life, and the complaints concerning the observance of thi
court has expanded the interpretation of fanijlgdmsitering it an environment where the spouses have chosen t
live, despite the extensive overseas operations, which can carry out entities that use this home, but their stay a
its peacefplossession. In the prenuptial agreement the spouses can predict how it will be resolved this conseq
not refuse to each other a fundamental right and not just to them but if they have children much more prevails th
of securing the hofoethe children, avoiding the differences that can be caused to the children after the parent d

In case that the spouses by their own free will, determine in the prenuptial agreement, who will be considered f
and this home should exibieirnoment of the contract signing, so the regulation of this consequences in the prer
agreement, becomes more possible and more specific and takes the appropriate values, as a guarantee that
for each spouse and for the children,isosorTlof problematic consequences, has a special treatment because t
children relation, that are often the victims of this process, even though the legislation has labored to provide
legal guarantees, defending the principle of thetbigisesf ithe children, the practice has shown that the goodwiill c
parents is crucial in this stage of their rehabilitation. Based in the free will principle in contract sigrature, the
agreement, represents the highest form of expressiuihadfttiespouses, within the legal framework by taking fully
collaboration in the adjustment of the consequences. This aspect conduct to the prenuptial agreement, the imag
remedy that comes to the benefit of children, too, accofaad¢htat tthe spouses in the contract conclusion, stipulate
that they undertake to provide their children the same life even after marriage. In this contract the spouses may
the obligation that they have in terms of creating and provitisgfaoadjtieaceful family, of their children,
independently of the spouses desire to be married or not. This forecast to contract marriage discharged the sp
the responsibility for fictive and conditioned marriage, thereby giving mefarhégplamtbtiie marriage, too, which

in any given case, the life of children after divorce is not due to be a member of a fictive family. The commitment
by the contract, in relation to obligation of alimony, for children of both spoossbibiydofthebtaining income
therefrom by sending in their interest a part of spouses incomes, that will be evaluated by the court again, to
conditions that the law requires with respect to the contribution in the upbringingf @hddrdac#idime contract

may not be quantified the value of the contribute for the alimony, but is expressed the willingness thaain case of t
marriage dissolution , the spouses in the quality of parents, determine which of theagpahsepajraknt and

will be operated according the application parental responsibility .

The conditioning that finds this sanction is concerned with two aspects, the fact that the spouses can expresses
only in the fact that which spoubeanild t he responsibility for the chi
this obligation and releases off the spouses from the consequences that can come from the dissolution of ma
most current problems are arranging childrerfadsitshich is important for children to promote more the possibility
establishing a family life that parents has the obligation to create the possibility to meet the other g@rent that i
from the court. In these circumstances theifothegatenuptial agreement, is a double guarantee that at the time «
the marriage bond, and the behavior of spouses at the time of the divorce and after it, is more understanding. S
frequently in the total absence of information, up gahkhdwérchildren after the divorce have the right to meet witk
both parents, that makes it possible for a family life and the spouses have the duty to implement themgurt's decis
the best conditions for a family life. If the spouse&t#rapiedhe prenuptial agreement, their will in relation to thei
obligation to the children and the commitment that takes each of them to fulfill the conditions for a family en
Prenuptial agreement c as erelatichofecenmadtcondequances, this boet of forecadt
is in the children interest, too, the children enjoyed the right to family life and parents to exercisetparental res
unconditionally by divorce and social problems arising from the divor

II. THE PRENUPTIAL AGREEMENT FINAL APPLICATION, FOR THE MARRIAGE DISSOLUTION CONSEQL

The moment of entering into marriage, coupled with adjustment by prenuptial agreement, in relation to the prope
reaches the highest level of vatidatd disposition of the free will of the spouses in respect of any consequence
may come during and after the divorce.

Acquaintance these consequences reduces firstly the consequences for themselves, and secondly gives to the
the possibility to react in equanimity as it had anticipated at the time by their own will choosing the performance

1Gillow and Gillow v United Kingdom, date 24 November 1986, paragraph 46
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conjugal and family. IPrenuptial agreement is limited to the inability to avoid the rights and obligations arising frc
marriage, parental responsibility, rules of legal administration and custody, but the others they can regulate ma
contract without any diffssuéincountered. Considering that our legislation, is crisscrossed by freedom contractor
connection with the subject of contracts within the type of regulation that made the prenuptial agreement, the s
may choose, institutes of law in the coetnéming them even more than theataguaranteed by their own free

will. Specifically, the consequences of divorce are not provided that can be regulated by the prenuptial agreem
are neither prohibited their sanctioning in the prereptithiagvould cause incorrect intervention in the selection of
the right institutes. Not surprisingly, in this paper we addressed in an analogous agreement that fulfilled by spo
case of divorce by mutual consent of the spouses, explairgffgdtsaotitdvorce can be left in the free will of the
spouses, their prediction simply in the prenuptial agreement, shifts this deal in time considering that it is much |
spouse interest and children, if any, being prepared in the starhthasriibeagreement presented to the court

for dissolution of marriage by mutual consent of the spouses the prenuptial agreement, as well as its section fo
dissolution of marriage will be the subject of incidental interpretation where treecspitmeingithle spouses

free will with the law, and the concrete case with the prediction in prenuptial agreement. This is why it is deeme
that the prenuptial agreement should be evaluated from the court as a condition for tleegrotdictahgower t
fundamental rights, that happens in the usage of the legal assets that court has. The existence of such a contre
together with section regulating the consequences of divorce, only increased more aware of the obligations tha
from maiage and puts spouses on higher responsibility in protecting themselves and their children, if the court
derogation of liabilities, abuse and arbitrariness to the obligations and responsibilities of one spousé decides tc
and its implemtation of the free will of the parties. It is obvious that all the way that pursue this legal act that is ¢
behalf of the special protection for the family in front of the law to increase the security and the guarantee of the
and childrerghits. In conclusion this prediction, in the prenuptial agreement, only raise the possibility to prevent:
hardest indication of the consequences of the marriage dissolution, transforming it in legal process and not in &
drama, as the most casest the divorce.
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The Analysis of the Labor Market in Albania

Dr. Zamira SINAJ

Department BusinesdJniversity f fi I s mdlord, All@@ama | i

Abstract

Albania's economic growth after 1990 was among the highest of all theteomitionie&donomic
activity, as measured at the fair value of the gross domestic product (GDP) for2bépgril 4096
average annual rate of 5.6 percent, despite the shock of 1997 because of the collapse of the pyramid
and the contition in GDP growth in 2@014 due to the impact of the economic and financial crisis. Suc
high levels of economic growth, has been preceded by economic and structural reforms and the exp:
services and construction, spurred by remittamfesaaidhctivities.

Keywordsbudgetary policies, remittances, employment, dual labor markets, informal employment, informality

1.INTRODUCTION
1.1 Overview of the economic and social context

Economic growth was not associated with inengalsgdhent opportunities, throughout this period, the level of
employment growth remained- sl significant negative definite peaks in 2009 and 2015. The unemployment
reached 18.4 percent in year 1999 and its indicator remained inttouldnaigitee period 2Z0066. In 2015, it

was estimated at 13.2 percent of the workforce

Economic growth was not associated with increased job opportunities, throughout this period, the growth of e
level has remained slovith considerablegative defined peaks in 2009 and 2015. The unemployment rate reach
18.4 percent in 1999, and its indicator has remained in double digits throughout-204 4 €drio20280% was
estimated at 13.2 percent of the workforce. In 2015, renttiad®& mercent of GDP ($ 1.5 million), and decreased
by 16% compared to a year ago. The volume of exports grew by 5.9 percent in 2010 to 25.5 percent in 200°
slightly in 2008 (15.6 percent). The volume of imports followed a simigaingefrdmr@ngercent in 2010 to 27.1
percent in 2014, fell to 14.8 per cent in value in 2008. The present value of the deficit increased by 10.5 percen
2014 to 14.5 percent in 2015, reflecting a worsening of the trade deficit andethittdlecineSmilarly, the trade
deficit has risen from 26.5 percent of GDP in 2014 to 27.2 percent in 2015. In 2015, net inflows of capital cc
current account deficit and contributed to the growth of reserves aliens . "The net faliedghimuestimesmit(FDI)
increased by 42 percent, reaching the level of 7 percent of GDP, from 5.9 percent in 2014, with an increasing
in agriculture.Inflation has fallen from its peak of 42.1 percent in 1997 to 2.5 percent im@@@8Tiherslaghin
acceleration in 2014 and 2015 (3.1 and 3.5 respectively percent), mainly due to food price growth products.
inflation has remained within the limits set by the Bank of Albania (2.4 percent).During 2015, thbaax adminis
made further steps, such as the collection of overall revenue, as well as in administrative reforms. Tax revenue:
from 23.2 percent of GDP in 2014 to 24.3 percent in 2015, as a result of achievements in revenue colle
administrati@and enforcement of a flat tax of 10 percent on income personal tax. revenue collection at local gov
level, however, remained low. Public spending in 2015 rose to 32.3 percent of GDP, due to the rapid growtt
spending (8.6 percentGDP 2015 compared with 5.8 percent in 2014), which mainly relate to public investn
projects.GDP structure underwent significant changes since the early 90s . The private sector contributes about
of GDP, while its contribution in employménnrd&k9 percent in 2013 to 82.1 percent in 2007. DAOL§,1996

the industrial sector's contribution to GDP had a stable value of around 10 percent, while that of agriculture he
36.6 percent in 1996 to 18.5 percent in 2015). The sewvieessiEd the highest contribution to the GDP in 1999 to
60.9 per cent and then sat at 53.2 percent in 2013, stabilizing at around 57 per cent iSr2@ll4adar2eilsm
enterprises (SMESs) play an important role in the economy. By nwoypbes,ahempdjority of Albanian enterprises
belonging to the class size small and medium enterprises (SMESs), as shown in the EU 27. About 55 percent of

32



ISBN 11t International Conference on Social Sciences Proceedings
9786068516004 Helsinki, 20-21 January 2017 Volume |

of all employees work in companies with fewer than twenty employed. About 9 A priaermégdtises are
enterprises micro (wiehelnployees); 6.2 percent are small enterprisedQweithdoyees), 1.7 per cent are medium
sized enterprises (witf289 employees), while the number of large enterprises (250 employd&sSqpencen) is

of the total. Most enterprises (90 per cent) is concentrated in Tirana (51.1 percent of all enterprises) and L
percent).Upper trend in economic growth coupled with higher wages and pensions brought poverty reducti
percent i2015, from 25.4 percent in 2012. The depth of poverty was reduced during the same period by 5.7 per
2.3 per cent extremism from 1.9 percent in 2012 to 0.7 percent in 2015.

The data on poverty show that the categories of people who fatdskehjgivesty are some of the unemployed,
the less educated members of large families and those in rural areas who work in agriculture for their own accot
heads of households do not present a high risk of falling into poverty thahdreusehbéisis/are men. This to
some extent is due to the fact that their families are part of immigrants who increase income through remitts
positive trend in poverty reduction is greatly influenced by remittances. Rural areas gethpoettyhadedtion
mainly because in these areas the flight of new immigrants, permanent, continues. Compared to the positive |
remittances have caused living conditions, their impact on productive investments has been, tdat€hemost neg
is particularly true for the agricultural sectorThe Albanian economy has pulled through the global economic crisi
Despite economic downturns in many advanced ecmbatrsequently reducing Albanian exports and remittances
- GLP is estimated to have increased 2.8 percent in 2016. Inflation has remained within the target, while both e;
remittances have started to improve . Albanian government stimulus package has served as an incentive for
stabilizers. Monetanficy has contributed to reducing interest rates and injecting liquidity, while the exchange
absorption play.Stimulus package, however, increased the fiscal deficit (from 3 per cent in 2014 to 7 per cen
while government spending irctdas large projects of infrastructure (amounting to 70 percent of total investm:
public) exceeds income. This increase in public debt to 60 percent of GDP, while in 2016, the current account de!
15 percent of GDP, a level that excepldstiexl funding sources for the future. To avoid this trend, the basic objecti
of monetary and fiscal policies of Albania for the p&0dd 20&0i) ensuring macroeconomic stability, ii) maintain the
inflation rate at about 3 percent, iii)aeddgiublic debt to 54 percent of GDP by 2016, and iv) reduction of the curi
account deficit.

2.1. Labour Market Analysis
2.2.1. Demographic trends

Albania's demographic profile is characterized by large waves of migration datsideitthia eodntry, leading to

the decrease in mortality rates and reproduction. According to the census of 2010, the resident population in E
is about 3.1 million and its 50.1 percent are females. Institute of Statistics estimatestlaadétdioe smore than

a fifth of the Albanian population (about 700,000 people) fled the country in search of better opportueities, mainl
and ltaly. During the past few years in Albania have started to notice the wave of reetailg khigistntsof
Interior of 2015 speak for more than 47,000 returnees in Albania.

1985 19920 19295 2000 2005 2010 2015 2020 2025 2030 2035
————— -+--—— Share of children (0-14)in total population

—m=—— Share ofadults (15-64) in total population

—=—— Share of elderly (65+) in total population

Figure 1.1 Projected number of children, adults and the elderly in the total population
Source: United Nations projections for Albania, http://esa.un.org/unpp

The agetaucture has changed significantly over the past decade, although Albania remains a country with the
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of younger age in Europe (Figure 2.1). Percentage of children under 15 years, which has been declining since
continue to shrink gigantly both in absolute values, as well as in relation to the total population. Percentage of poj
over age 65 is growing faster than the rest of the adult population. The percentage of elderly people to the total
will double by the exid2035 (from 9.7 to 17.8 percent). The percentage of yotith mgpabjEsted to decrease

from 19.1 percent currently to 13.3 percent in 2035. The decrease dependency ratio for children (34 in 2017,
with 53 in 1990) and increase thabtifalye dependency (14.4 in 2017 compared with 8.6 in 1990) will have an img
on the labor supply in 2050.Albanian population remains largely rural, with a number of residents in rural
constitute 55 percent of the total (Figure 2.2).

Figure 12: Changes in rural and urban population from 1979 to 2008 (in percentage)

Source: INSTAT, Albania in Figures 2015 Along with the transformation of the economy, Albania experienced
migration flows, particularly from the North to thedapitaé coastal areas. There are three main migration pattern
arising from the data of the census. The first involves internal migration mainly affects poor are&&atatmemote Nc
(Tropoje, Kukes, Mirdita, Puka and Debar). Internal migpicaiyayeung workers unemployed or underemployed
in agriculture. The second model affects districts that have as substantial internal migration and, at the same ti
facing high rates of international migration (Tirana, Durres, VlodraRied Bbkca). Finally,international migration
and internal migration pattern is negligible in districts of southern Albania (Saranda, Delvina and Devoll). The
describe a possible scenaristipowith migrants from northern Albania goingdirsth coastal area or in Tirana,

to accumulate sufficient resources to allow them to undertake international migration.Spatial poverty map confir
main motivation for people to migrate is directly connected with their work taovts |simtticersdiverity of poverty
becoming key determinants. Although regional differences in poverty rates has narrowed significantly in the pe
2015, the norlastern part of the country remains a higher incidence of poverty estimatedo26p@eeregdth

10.7 percent in the center of the country and 13 percent in coastal regions (Table 2.1). About 21.0 percent of
poor are concentrated in the-eastiof the country, although recent measurements show that only 116 percent c
country's poor population lives in these areas.

3.1.1 Trends in Education

In the period 262015 the rate of education for the Albanian population aged 15 and over was 99.0 percent. In tf
period the education of young people was 99.5 p&r pent€@ for young men and 100.0 per cent for young women
In the period 202015, the net enroliment ratio in primary education was 93.5 percent (94.0 percent for boys al
percent for girls). The dropout rate in basic educatioMjgree2d1£2015 academic year was 0.89 percent and
0.94 percent foy8ar education.Net enroliment ratio in secondary education rose from 50 per2@hfinched017
year at 58.06 per cent in -201%, while the rate of transfer of primary efyreatéo8) to secondary education
(grades and 9) increased in the same period by 4.3 percentage points. Despite these advances, however, mor
per cent of young peoplel@%re not in education or training in 2016. Approximately 83siyakncesnemfolled

in secondary educatiorsfear overall (51.2 percent girls), while only 16.3 per cent enroll in vocational schools
percent girls).

In the 2012015 academic year the number of students who continued higher educatiorcense@®fytdettpel
number of students enrolled in higher education, 57.5 percent are young women.

University graduation rate, however, has declined slightly, from 11.9 percent of students enrolled in-academic
2018 to 10.1 percent in 20M4. fie number of individuals educated workforce decreased from 1990. In 2015, less
a third of young people aged 15 to 29 had completed secondary education. Completion rates of higher educ
remained roughly the same by age group. In the shmdykaof the working age population (58.4 percent) had
primary education; More than a third (32.6 percent) had completed secondary education and 9.0 percent |
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education. In a largely these statistics reflect the fact that Albaniaperceseds@ricultural vocational schools
after the failure of communism. As a result, enroliment in vocational / technical declined from 70.0 percent of
total enrollment in secondary education in 1998 to 16.0 percent in 2015. in20diensdiveeria scoring the second
lowest among the countries pjsémarrése in the OECD's Programme for International Student Assessment
assessing the degree of education about 91.0 percent of Albanian youth aged 15 resulted uadéetded@I03, in cont
percent of young people 15 years of the EU and in contrast to less than the 50.0 per cent of the new members
Figure 2.4).

Figure 2.1: The rate of students tested below the 3 (PISA 2010)

Source: World Bank
3.2.2. Labanarket

Since 2014, the main source of labor market statistics in Albania Force Survey (LFS). For years before 2014
market data are derived both from Measurement Study of Living Standards (LSMS) and by resources adminis
analysis in geral and the labor market it to young people given in the following chapters is based on data deri
AFP, unless otherwise noted. In the 1990s trends of declining participation and employment rates continue
Despite the strong growth ofiGE2Ral terms, the unemployment rate remained in double digits throughout the peric
2015 the unemployment rate for the working age popé#atiear§)vas 13.2 percent. Figure 2.5 below shows the
total figures of the labor market for the2p@@@0i15. One of the main features of the Albanian labor market is a va
difference between women and men in the labor market. Participation of women oletptesthkfgrosvth trend

since 2010 is about 20 percentage points lower thraerti(&2d percent for women and 72.4 percent for men).Alsc
the employment rate of women is considered lower than that of men (45.6 percent and 63.3 percent, respective
key feature of the Albanian labor market is the high share of diskersagbitivim 2015 accounted for 16.1 percent
of all people passive. In the same year, about 73.2 percent of all discouraged workers were women. The s
employment shows that the work in the private agricultural sector peaked in 2@&hivish t@ial graployment
decreased to 43.4 percent in 2015. Preliminary 2016 data show declining public sector employment (nearly a |
point)and in the private sectoragranltural sectet3.5 percentage points) and an increase in private se
agriculture (14.3 percent). In 2015, the share of women employed in agriculture was well above that of men (5
and 42.4 percent, respectively).Employment structure by economic activities, as expected, shows that almost 4!
of workrs are employed in agriculture, forestry and fishing sector, 11.7 percent in trade, 7.1 percent in manufac
8.4 percent in the sector construction.

3.2.3. Youth participation in the labor force

The labor market of young people is charactesizethtbyely participation and a low employment rate and high
unemployment rate. In 2008, the youth labor force represented a cross 41.6 percent of the population aged 15 1
as compared to the national average of 62.1 percent.
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The low level ddrficipation of young people is mainly due to school attendance (40.0 percent of young populat
education or training) and because of low participation of young women (35.6 percent).

Despite strong economic growth experienced during the 8i2648e dr8ployment growth remained negative until
2014. The employment population ratio fell from 57.0 percent in 1998 to 48.7 percent in 2013. The first stud
(2014) marked an employment population ratio of 56.4 percent which dectiratlitoZEB.S.Jris level compares
unfavorably with the average of the EU27 employment rate of 65.4 percent. In -2@lpezmdatbobénd
employment they have been growing at a slower rate than the growth of the working age poputagiatiofvendeve |
in the private sectdespite its doubling in the perio20386vas not sufficient to compensate for losses in the public
sector (30.0 percent) and employment in agriculture (28.0 percent).

Bujgési Industri Shérbime Totali
Paarsim 0.1 0.2 0.0 0.4
Arsim fillor {4) 1.3 0.6 0.5 2.4
8/9 vjet shkollé 36.9 10.8 8.1 55.9
Arsim i mesém 1.8 0.5 1.9 4.2
(profesional)
Arsim i mesém (I 6.7 4.7 10.6 221
pérgjithshém)
Arsim i larté / 0.3 1.2 135 15.0
Universitet
Total 47.23 18.04 34.74 100.00
SourceINSTAT,

IN 2015, the employment of young people from 15 to 29 was 31.3 percent, 6 percentage points lower thal
registered in the EU27 for yot24 (7.2 percent). Bimadvantage relative labor market of young women comparec
to that of young Albanians reflects that employees working age: 27.2 per cent of young women were employ
(35.9 per cent for young men) compared with 54.1 percent of women ineezsad(tédes increased). Ulta
scales of employment for women show mundéisté limited to combine job responsibilities relative, but also do dc
discriminatory practices in the labor market.

IN 2015 Around 42.0 per cent of young workerphageel @mmeaygricultural private sector, young people more than
twice compared with young women (respectively 55.0 per cent and 27.0pérgind). However, most young p
employed in the private agricultural sector (47.0 per cent of all yout)) goyrigyw@nen more than young men
(60.0 percent and 37.0 percent, respectively). NE 2015 on 58.0 percent of all employees youngsters had low
level (compulsory education widored Low), 25.0 percent had secondary education and 15.0 ipgheent of
education or more. (Table 2.4). Young workers with low education level prevailing in the agricultural sector, v
education Higher secondary and work mainly in the service sector. About 43.3 percent of the new employees
page (33.@ercent for males and 51.2 percent for men). The rate of all young people in employment, self empilc
13.0 per cent (10.2 per cent 15.4 per cent women AND men) compared with 34.5 percent for adults.

Table 3.1: Young people employed by statusatiahdevel, percentage

self
employed kontrbuting Total
employed
family
Withaut
education 0.3 0.0 0.1 0.4
Primary(4) 0.6 0.6 1.2 2.3
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8/9 years school 15.9 7.1 32.8 55.8
education
secondary(vociatonal) 1.8 0.7 1.7 4.2
Seconda
education 10.7 3.9 7.4 22.1
Higher education 13.8 0.6 0.5 15.0
Total 43.3 13.0 43.7 100.0
SourceINSTATAFP2008

Contributing family members representing 43.7 perpertgdb6iar women and 33.4 for men) compared with 26.3
percent for adults (9.8 percent for men and 46.8 percent for women). Table 2.5 below shows the relationshi
worker status and level of education. Young people with a low level of edocatenmeribers contributing to

the family, while they school up and work more as a salaried employee.Well over half of all employees in Alb
vulnerable employment (57.8 per cent) and more than 40.0 percent had low levels of eduoaticin iieregn are
risk of being vulnerable employment compared to their male peers (65.6 percent and 51.4 percent, respectively).
employment is part of total employment consistemmibgeli and contributing family members. The labor market o
young people reflects the same situation: over 55.0 percent of all new employees are in vulnerable employmer
cent for women and 47.0 percent for men).Almost 47.0 percent of young people are employed as agricultural wc
percent for adis), 11.2 per cent are employed as service workers and sales and 10.4 percent in handicraft ar
related workers (10.8 percent for adults ).

Figure 3.2: Employment unprotected by gender and age, 2008 (percent)

o

Source: Calculations by AFP 2015

Conpared with youth Newest dominate jobs in agriculture (58.6 percent and 37.0 percent, respectively), while th
occurs for services / works for sale (14.1 percent for men and 7.7 percent for women) and arts and trad
workers(15.5. Percenhfw and 4.4. Per cent for young women). Young women, however, are more likely to be en
in professional jobs compared with their male peers (15.7 percent of women and 4.8 per cent for young men).In
time employment stands for 23.7 pefrteat employment, where the number of women employed part time was tv
the number of men (33.5 percent and 15.8 percent, respectively). In the same year, the share of young worke
parttime was 31.8 percent (41.0 percent for women anck24 forpmen).Young people with secondary education
are more likely to be employed full time. Among the young people +#ime yapgrpainately 18.0 percent worked
part time because they can not findiraeytdb, as compared to 10.4 pereshititofvorkers). Young women were
more likely to work {pane without their choice compared with men (19.7 percent and 16.5 percent, respectivel
manner similar to what is found in the labor market for adults (11.3 percent for womefoanA)7 percent
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Table 4.1: Distribution of employment of young people and adults by major occupational groups and gender (
percentage)

Occupational groups 1529 3064

Man WomenTotal Man WomenTotal

JAdministrators 4.1 1.9 3.1 6.1 2.3 4.4
Professional 4.8 15.7 9.8 7.6 104 8.9
Technicians and professionals toc3.4 4.5 3.9 5.3 7.6 6.3
Employees 21 1.8 2.0 .0 1.9 1.9
Service and sales workers 141 7.7 11.2 pP5 104 9.9
Skilled agricultural workers,

forestry anfishing 37.0 58.6 46.9 2.2 543 421

Handicrafts and related trade worl15.5 4.4 104 [16.3 4.1 10.8
Employees of the assembly and u4.6 1.9 3.3 9.1 1.2 5.6

Elementary occupations 14.4 3.6 9.5 11.8 7.8 10.0
Temporargmployment rate in 2015 was 17.7 per cent, women are likely to be in temporary employment four ti
than men (8.6 percent and 23.1 percent, respectively). Almost 14.0 percent of all employees were temporary
not to choice of their own, wheneare likely to be three times more work temporarily without their choice compare:
women (18.5 percent and 6.0 percent, respectively ). In the same year, about 25.5 percent of all new employees
with temporary kontrta where 20.4 pétbéntype of contract had no choice. The share of young people in tempor
jobs was three times higher than young women (33.7 percent and 10.5 percent, respectively). Similarly, young
nearly four times more likely than women to work aty teonp@icts involuntarily (27.5 percent and 7.4 percent,
respectively). There is a strong correlation between educational level and temporary employment: young pt
compulsory education or less, are twice more likely to be employed ibseoppanydjdo young people with
secondary education or higher level.

4.1 Informal employment

In Albania, employment in the informal economy is accompanied by low wages, poverty and vulnerability. AFF
show that approximately 53.0 per@nemfployment was in the informal economy. Such figure includes all pers
working as contributing family members, all employees whose salary was not paid social contributions and ¢
employed (in the ragricultural private sector) witthkeséite employees

Figure 4.2: Employees without social security contributions paid by gender and age.

SourcelNSTAT, AFP
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Employees who have not paid contributions represented a cross 25.0 percent of total employment. Young w
moreexposed to informality than adults (Figure 3.8), men more than women. In 2015 more than 50.0 percent o
men were informal workers.

Most family members are contribubdgag@ group (over 60.0 percent), which represent 27.0 percentpbé young pec
and workers over 55 years on 11.0 percent. The rate of young workers without social contributions paid, contrib
members and seifployed at a young age without emplasegss a proxy for hiring infoeaahed to 70.0 per

cent of yath employment.

4.2 Wages and other working conditions

In 2015, wages grew by 8.8 percent in the public sector and 15.1 percent in the private sector. A further incre:
percent in public sector wages was in 2009, while the minimum wageerosatbivé@surement Survey of the
Living (LSMS) conducted in 2008 marked a wage gap between men and women employed by 17.5 percent
average, 7.6 percent of young people earn less than adult workers. Employees with higher edugat8hGarn on a
per cent more than workers with only high school education, while young workers with secondary education ha
price of 9 percent compared to workers with only primary education. | work 40 hours a week on average, slight
the aveage of hours worked by adults (43 hours per week).

4.3. Unemployment

Despite positive economic growth and clear growth of the private sector share in GDP, employment creation ir
economy has not been sufficient to reduce unemploymenthieldigiardouber.

The unemployment rate in Albania fell from 16.4 percent in 2018 to 13.2 percent in 2019.Youth unemploymen
challenge, as almost 25.0 percent of the youth labor force was unemployed in 2015 (compared with an unempl
of15.3 percent recorded for young people in the EU in 2014). In 2015, the unemployment ratio of youth uner
rate was 2.5 adults showing that young people are likely two and a half times more likely to be unemployed tl
Young women are ldsdylito be unemployed than young men (23.8 percent and 25.5 percent, respectively). Also,
people are more likely than adults to-ternongemployed (12.9 percent compared to 7.4 percent). Contrary to w
happens in the labor market of adidiee women are exposed tetdomgunemployment than men (8.6 percent and
6.4 percent, respectivgtpung men are more likely to beelomginemployed compared with peers their female (14.1
percent and 11.3 percent, respectively).

The highest incidenof unemployment is found among young people with low levels of education. Among the
unemployed, 51.0 per cent on compulsory education, 40.0 percent have completed secondary education and
are university graduates. Among young pkeaaeonidary education graduates of general high school are more like
to be unemployed compared to graduates of vocational schools (35.0 and 5.0 percent, respectively). The data ¢
the National Employment Service (NES) confirm the linkl bedteeal attainment and labor market performance:
over 53 percentof all registered unemployed have only compulsory education, 31.0

5.CONCLUSIONS

1.Analysis of dual employment market in Albania showed that employment in the informal econdyiois accompa
wages, poverty and vulnerability. The fact that a large part of the informal workers are poor, and vice versa, St
view that between poverty and informality has a mutual respect.

2.Poverty includes all households that are below acoentaiting, while informality in turn includes the highest
percentage of employees with low incomes. In Albania's case, the existence of a segmented labor market
evidence that informal jobs offexdome, show that informality is one afgbge acbpoverty

3.As and tax evasion brings reduction in economic and social welfare, as costs for goods and services relevan
be lower and will influence the further impoverishment of the areas that have an urgent need for investmer
infrastructure, hospitals , schools, universities or continuous supply of energy and water

4.For a country like Albania where unemployment is high and wages are low, due to supply excess and limited
labor, fiscal reforms such as the introdf@i¢tierflat tax on income or reduction of social security coupled with ti
determination of wages reference will be in a position the most disadvantaged individuals who are their only
income wages and businesses operating in informalitynehéclaléatensive force
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Abstract

There are statistics that foreign direct investments (FDI) in Albania have significantly declined. Busines
and skill of policies to attract FDI in Albania has apparently not impacted the promotion of investme
foreign businesses. This study assesses the business environment disadvantages and the readin
availability of foreign investors tastakeith their investments in a foreign market facing the business clime
of the host country, as well as the skill or failure of the latter for long term cooperation. Some basic cor
of the business climate in Albania, impact and their atfr&ctieesign investors will be analyzed and
assessed. The research methodology selected for this study is the quantitative one, where a number
100 CEO and administrators of medium and big foreign companies in Albania have been planne
inteviewed. The measuring instrument will be standardized and after data collection, a series of anal
be built such as correlation, means, standard deviations, fregsienaies, Cld  ( 6 2 )p>08.6 er e
Analysis of variables will be retdlizedih SPSS program. The study will be closed with relevant conclusic
and recommendations.

Keywordsforeign direct investments, business climate, fiscal policy, management.

I. INTRODUCTION

The rapid economic growth and integratioEuroffiean Union are listed among the key priorities in the Albania
government program and of the regional governments as joining the European family appears to be the final
Albanian people and Balkans as a whole. Therefore, the mainidesests e last years have had a positivist
approach to the economic liberalization and business climate improvement, leasing to better conditions for doir
in Albania and to attract foreign direct investments (FDI). We see such #real@ngdwsiness study conducted

by the World Bank (2015). Albania had an obvious improvement over years in the alignment among countries.
in 2014 Albania was classified atfthesion compared to thé" pO8ition of one year ag2013, but the last year
situation is worse, because Albania lost 35 positions and it is classHfipdsitiche ¥ law of foreign direct
investments in Albania provides a favorable climate to attract foreign direct investmentag&dn Ehether, b
Albanian legislation, there is no restriction regarding the entry of foreign investments and there is ecalal treatmel
and foreign investors.

On the other hand, it is noted that foreign direct investments (FDI) are hightp ihstrgereration of local
investments to attract funds, facilitate the transfer of management skills and technological knowledge, expand
competition, create modern employment opportunities, increase global market access to ejoddi4oasd,export
2002). Accordingly, taking into account the importance and key role of FDI for the developing countries, the gc
of these countries attempt to stimulate the FDI attraction, practicing various stimulation packagesnintfiscal polic
only. Such reforms may create a friendly climate for foreign investors, with a view of minimizing or removing tre
and state involvement in business issues, attempting to provide mutual partnership between the government al
and witout underestimating the competition level of other regional countries so that to make the country more
for foreign investors.

However, a number of empirical researches carried out in different countries show that development and impl
of reforms is an ongoing and inadequate process because other associated policies will be required to further i
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business climate and of investments in general (Navaretti and Venables, 2004). Readiness and availabil
governments to bulopropriate infrastructure (Wheeler and Mody, 1992) have a positivist approach to fisce
institutional policies, representing key factors for the developing countries, with a view of increasimggthe inflow:
investments (Henisz, 2000a, b).

Bdng a serious coherent issue for international companies and economics of the developing countries, it has g
our research study. Based on a quantitative empirical research, we will highlight some of the business climate c
contributing the attraction of FDI. The basic purpose of the study is to analyze the impact of business climat
attraction of FDI, addressing the independent variables: corruption, fiscal policies andHpatiteamstalillty
identify the corredatil relationship between the dependent variable of business climate and independent varia
corruption, fiscal policies and political stability.

In close connection with theoretical and empirical studies, the present study is based oesti@nresearch qt
investigative character: Does the business climate (corruption, fiscal policies and political stability) whpact the ¢
FDI in Albania?

The study hypotheses to be tested in the wake of this study are raised on the key campaheratriafiiem of
FDI in Albania. Null and alternative hypothesizes are determined as below:

HYCorruption has a negative impact on the attract
HYFiscal policies influence the attraction of FDI
HYPol i ti calimpsattankhe htirattipn ohF®Is a n

LITERATURE REVIEW

There are wide empirical literature sources on the course followed by FDI investments in developing countrie:
impact on host countries. Yet, which are the reasons of business trans$eremsdniagdreign country?

Most of these studies highlight a series of main factors attracting foreign investors, such as the internal
environment, market size and opportunity to establish an economy of scale (Mitra and Goldef, 2002);
infrastructure, labor force cost, (Wheeler and Mody, 1992) economic opening, capital gains, political stability
and Frey, 1985), good governance (Globerman and Shapiro, 2002), macroeconomic stability, level of economn
trade liberaltion, heritage of natural resources, privatization method etj. Garibaldi etc, (2001), namely, the busi
investment climate in general. All these factors, according to Rugman (1981), constitute advantages of both m:

a)specificsustainale advant ages of tathvee would referamthe country af arigin. Specifically f
the company skill, capacity or additional potential to expand its activity abroad such as technology, various k
management or marketing akitl other assets; and

b) specific advantages of the host country Aif or ce of gravityo of the hos
advantages afforded by the host country such as natural resources, quality and quantityhefVeiserréferesar ot

as human assets, labor force cost, cultural factors, corruption level;teifff tzardiersn fiscal policies etc. Based
on the specific qualities of the hosteteenmannrtthef¥Dlo r
inflow (Smith, 1981). On the other hand, empirical researches demonstrate that FDI investments generate a pos
on the economic growth of the host countries (Duttaray, Dutt and Mukhopadhyay, 2008).

A number of scientifitigts have treated with high priority the role of business climate on the attractive
of FDI investments in the developing countries as an instrument of globalization increasing the equality of the
of income and goods as a whole (Picaran@®1). Based on the study condugtadeb{2010), in many countries
of the world it appears that serious limitations in relation to FDI attraction are financing restrictioasjsgnstitutiona
corruption and physical problems of infregtksatdu, 2002) etc. Further, the studies of Kaufman etc (1999) and ¢
many other researchers conclude that the most i mp
effectiveness, regulatory burden or fiscal policiegclaweatf@orruption level and labor force cost (Wheeler and
Mody, 1992).
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11.1 Corruption

Corruption is a social problem, a lack of rules, distortion of social normexjaindd/édudise normal functioning of

a free market economy (Primorac andl, 2®bij). Corruption is a behavior that constitutes a deviation of norm
performanad public duties for personal profit or abuse of office by public officials for personal gain, or of a partict
(Bardhan 1997; Bardhan, 2002), impacting the economic development in general (Abed and Gupta, 2002; Eas
involving additionakt of public or private spending (Kurtzman etc, 2004), in order to create a less favorable envir
for FDI and not only. Based on a number of scientific studies, corruption has unequal access to treatment of diffe
of interest (Gupta €2602), creates additional costs, escalating prices (Anand etc., 2005), is a serious barrier to ec
prosperity of the country (Mauro, 1995; Mauro, 2002) for the access to public goods (Mauro 2002) etc.

Apart from the transaction costs in econamyioaonvolves much higher costs in the form of artificial distortions
economy as a ground of opportunistic pragmatist approaches of the corrupt officials. These costly expenses wil
latter added up through the increase of taxéscik@osa 1997), and curtailing of expenses or public investments wit
a direct impact on the economic growth and increase of inflation etc ( 1992).

Accordingly, based on the above literature, many researchers have concluded that corruption iscetlserious obs
attraction of foreign direct investments. Nevertheless, there are other researchers who admit that corruption n
positive impact on FDI attraction (Egger and Winner, 2008; \&2{llcgge below how corruption will impact on the
Albaniaeconomy.

11.2 Fiscal policies

Many researchers empirically draw the conclusion of relations between taxes and economic growth, as well as tt
of foreign investors in partiddimmgbaska, 201Bence, changes in the fiscal burden, byirfgdiijtaroduce a
significant effect in the increase of number of local business on one hand and they represent a positive ins
enhance attractiveness and FDI attraction on the other hand (Kaufman etc, 1999; Gropp and Kostial, 2000).
investment climate may sharply reduce transaction costs of the enterprises and the opposite occurs in the increz
business cost to the extent that foreign investors do not any longer desire a specific market, notwithstanding
benefits thatay be potentially provided by this market.

The governments often decide on fiscal facilities such as the reduction of tax rate on the corporate revenues to
investments (Hines, 1999), in strategic sectors or specific regions. Téicathctippiidzhby developing countries
and economies of the countries in transition. There are many countries that have applied these fiscal incentive
Albania, which has recently approved six strategic sectors and approval of a dree aftenugnisaal facilities

and not only for the purpose of FDI attraction (relevant law, 2015).

Macroeconomic stability, the sustainability of fiscal policy are considered a key compoalinpiade citractive

to foreign investors (Demet@<2007). Therefore, many researchers believe that the policies of the host country
determinant factor in FDI deeig&ing. An open market policy that promotes macroeconomic stability, stimulate:
competition on one hand and on the othstrdiagly encourages private sector development, is obviously very attrac
for absorption of investment and not only. Further, Mitchell (2002) concludes that fiscal competition between cou
to a reduction of the fiscal burden as foreigmsimaay transfer their businesses to countries with lower tax burde
Therefore, in this way fiscal competition helps to reduce fiscal burden and FDI absorption (Mitchell, 2002). Fu
Diamond and Mirrlees (1971) recommend that small ecomdn@esighaxation of income received by foreign
investors to attract more FDI.

11.3 Political stability

Numerous scientific researchers have found out that political and economic risks seriously prevent the entry of F
the political instabitityates an uncertain economic environment both at present, and in the longer term to abso
investments (Barro, 1991; Corbo and Sdebitét, 1991). Political stability and sustainable policies of trade openi
during the transition of developintries tend to attract more foreign investors (Campos and Kinoshita, 2003) bec:
it is a good opportunity of expansion for FDI, while the latter are instrumental to the reduction of unemploy
economic growth (Greenaway etc, 2002).

Countries chatearized by political stability are commonly associated with democratic institutions and they are st
to have a positive impact on the entire economy through the process of checks and balance for state administra
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and Ursprung 2002; Leatell 2004). Hence, as it appears from the above literature, political stability provides a p
contribution in attracting FDI, but there are other researchers who oppose this line of thought. According to ther
have a negative effect oriri@stment, since foreign investors may be able to receive better incentives and treatt
by autocratic regimes and countries that do not have adequate political stability (Bellos and Subasat, 2012) .

RESEARCH METHODOLOGY

This study is built upon th#iyies approach with objective ontological position, where the social reality is existen
may be studied independently from us as researchers (Bob Matthews and Liz Ross, 2010). Knowledge on the |
of business climate of the employees Filratgdased on what we as researchers may observe and record from t
reality, being objective in relation thereto, without impact on data and survey respondents.

In order to prove the hypotheses, present data with easily observable valueshares ugsdjnehi from opinion

polls of 94 CEOs and managers of medium and large businesses in Albania. All data are coded and subsequent
by the statistical program SPSS (Statistical Package for the Social Sciences, version 20). Agardge value,
deviation, frequency and other statistical data have described the characteristics of the study on population.
hypothesis is accomplished throughoChiar e test (62), where the proper

We have estiighed contacts with all human resources departments of some medium and large companies of FDI
Direct Investments) operating in Albania, from where we were able to get the opinions of 94 top management
those interviewed, 27 were wamerb7 men. Sampling was randomly made, by calculating the number of fore
companies operating in Albania. In case a manager refused to participate in the survey, another manager show
for the survey was selected.

DATA ANALYSIS
Some other dengoaphic data

We will present some demographic data of this study through related charts. The first chart provides related dat
year of activity of foreign companies operating in our country. From 94 participant companieshartharstudy, 54 «
Ltd companies; 28 companies argtgakicompanies (JSC); representative branch office of a foreign company, or
representatives, and 12 other companies.

Based on the data colle@édyf them have a production activity, 15 are whaidsadeas companies, 46 service
providers, and 9 other different activities.

In order to evaluate whether Albania has increased its foreign investments during the years of the loan, the c
provides survey data, which results are that tieereésa oh absorption of foreign investments in the country in recel
years is; respectively, according to chart data in recent years, we have by 2010 two companies that began its
Albania, in 2011 only one company, and in 2014 only 2 Bomfaméesefer to data coming from the Bank of Albania,
we see that during 2014 we have a decline in foreign direct investment by 15%, compared with a year ago, (Ban}
2015).
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Initial Year of activity of foreign companies in
Albania

1992
1993
1994
1995
1996
1997
1998
1999
2000
2002
2003
2004
2005
2006
2007
2008
2009

2001
2010
2011
2012
2013
2014

H Mumber of companies from 1992 to 2014
Chart No.1nitial Year of Activity of Foreign Activities in the Country.

Some of the problems encountered by the respondents in the Albanian business environment are presented i
below. They evaluated, according to their judgments and opinioristéteistueshart below, with a measured
ascending scale from 1 to 5, where a weighted average is presented for each question (Figure No. 4). The ass
made as follows: fromitlis=not a probleta 5 4t is a very serious problem

Problems of the business community in Albania

Informaly unfair competition TEEEEEEEEEEEEEEE—E——— 3 50
Other infrastructure issues (including ...} | CEEE) 7 35
Administrative court performance | T 3 12
Telecommunication | 1 63
Relations with local administration | T 1,93
Access o road infrastructure | S 3 75
Various inspections and control activities | ) > 5.2
Environment inspection awthority (s 1,95
Localtax management | G » 51
Lecaltax management | S 3 £
Frequent changes of administration staff | G > 7 ¥
Frequent changes of laws and procedures | S 3 61
Awareness and understanding of legal provisions | T 3 35
Politikat ¢ nxitjes/Nxitesat e Investimeve | S 3 33
Investment promotion policies | 3 01
Political instabilivy | S 315
Werking rules G ) o3
Access to qualified labor force | ) 3 T 1
Access to electrical powerf energy black outs | S > 2 ()
Customs and trade rules | T 2 &1
Crime, thefts and turmoil | S & 5}
Courts | . 2
Corruption T .
Permits and licenses for businesses | ST 5 21

Access to funding/ financing _ 2,03

000 050 1,00 1.50 200 250 300 350 4,00
& an average from a lower 1 1o a higher 5

Chart w.2:Weighted average of opinions on business environment issues in Albania.
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The hypothesis of this study was established based on the research question, where we fir$ilhypothesis
Corruption adversely affects the promotion of foreign investrAeatsding to the bivariate correlation analysis
there is a negative relationship between the two variables, where the growth of corruption in Albania has inc
possibility of an unfavorable business climate for foreign investments inattécatynting WValue of the correlation
coefficient between the two varialel2is and the level of reliahilitya observeis 0.0247 lower than 5%, which
means that there is a statistically stable positive relationship between theftthe wanidyles

Even in the case of testing of the second hypothesis/ assBmpion; Po | i t i c a | stability
foreigninvestments(FPIl) i t was tested the possible relationshi
carelation analysis. The results of the data show that there is a positive relationship between the two variables,
increase of the variable of the level of political stability is associated with the increase of the possibility that
congdered with a favorable climate for foreign direct investments, and the coefficient of the correlation in this cas
The conclusion of this analysis is a positive relationship, statistically stable, between these two varilbles, whe
ofsecurity is 0.047, which is lower thaiphgdbserve®% or p <.p5The graphic form below presents the value of
the coefficient of correldietveen the independent variables, corruption and political instability, and the depel
variable suas FDI.

CORRUPTION

-0,125

0,149

POLITICAL STABILITY

Fig No.1Corelational relations between the variables of corruption, political stability and FDI

As for the third hypothesis of thisi$8jdigcal policies affect the promotion of foreign investments in the country
based on an bivariate analysis, the correlation relations between the variables of this hypothesis were tested, w
taken for analysis as an dependent variable, and some fiscal policy components are taken as independent vari:
countryAs shown in the figure below, we observe that all independent variables have negative relationship
dependent variable or FDI, and in all cases, it is clear thaf the \ealekof security is lower thafpb# ¢bserved

<5% or p <.pThis analysis showed that there is a negative relationship statistically stable between the variab
following figure shows the relevantofalbeorrelation coefficient for each case of the scheme

Taxes and duties

Fromotional policies
-0.096
[72) Legal provisicns
L 0,135
= 0297
— Lows/Procedures h
) 007 m
‘< o
— 5 -
T tafff changes -0,118
|-
Wi -0,255
LL. Tox administration A
-0.0597

Local tox /

administration

Fig no.2Corelational relationship bettreevariables of fiscal policies and FDI in Albania.
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Testing of hypotheses througkshjuare test

Through GHliquare test, analysis of the three hypotheses of this study to prove the statistical stability and the
level élpha observed <5% o108 «vas conducted. For the first hypothesis, two main variables such as corruption
the FDI were taken for analysis and as resulted from this analysis, the data showed that for the value of the ob:
square test of 44.411, with df = 24, anditydevel lower than 5%, which in this case is 0.007, it is concluded that
hypothesis is confirmed, so it is statistically stable. With the same model of analysis, the relationshipsbetween tf
of the second hypothesis, namely varigdabtcaf stability and FDI, was tested, which results for the cbserved Cl
square test value of 34,405, the degree of freedom df = 24, give a value of the level of security again lower th
we can consequently admit that the hypothesisesl ewefirim this case, so it is statistically stable.

Last hypothesis, as shown in the summary table-sfubeedeist, consisting of a number of independent variables
such as: levels of taxation, investment promotion policies, clarity and) widgwstéegiih provisions and tax
procedures, frequent staff changes in administrative, tax management, local taxes management, compare
dependent variable of FDI. In all cases, the analysissofuast td8t showed that the level ofysedoriter than

5%, which means that the hypothesis is verified and that there is a stable statistic relation between the two vari
to table no 1).

Hypothesis Pearson GHiguare Tests Value df Asymp.Sig
(2sided)

H CorruptiorBusiness Climate 44.414 24 0.007

H Political Instability * Business Climate 34.405% 24 0.028
Taxes and duties * Business Climate 32.058 24 0.021
Promotional policies* Business Climate 41.307 24 0.014
Legal provisions * Busii@saate 41.321 24 0.018

Hs Laws/Procedures * Business Climate 42.006 24 0,011
Staff changes * Business Climate 44.303 24 0.009
Tax administration* Business Climate 42.704 24 0.032
Local tax administration * Business Climate 43.621 24 0.019

Table No:XChiSquare test for three study hypotheses
CONCLUSION

Results of the survey show that there is a decrease of foreign direct investment (FDI) in Albania during the re
and namely in 2014 there is a decrease of FDI in Albaniaripat&dayith a year ago.

Foreign companies operating in our country are mainly Iltd companies (limited liability company) with 44%, folloy
stock companies with 29%, and representative offices with 16%, and the remaining 11% are vaitags. Among
worth mentioning that 26% are mainly focused in manufacturing, 50% are service oriented; 15% is focused on
and retail sale in the local market, and 8% have different activity.

Some serious problems identified by foreign investora iaréAlaarfollows: the informal economy and unfair
competition, which are evaluated with 3.6 / 5 points (3,6 out of 5); frequent changes in tax laws and procedures
at 3.61/5; another element negatively affecting the absorption ofifeneigaiavthe courts 3,62 / 5; high corruption

in state administrations which is 3.39 / 5, and many other elements which are shown in chart No.2.

Based on the analysis of H.:eCarrugtionradversely affects¢hémationodb n, t
foreign direct investments (FH)confirmed. According to the correlation bivariate analysis, there is a nega
relationship between the two variables, which means that with an increase of corruption in Albania, FDI on tl
decreasedhe same conclusion is also reached through the analygisaoé @st, which showed that for the value

of chisquare observed test of 44.411 with df=24, and a level of safety lower than 5%, itis 0.007, so we reach the
that hypothesis KXiatistically stable.
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The second hypotheBi® 72 Pol i ti cal stabi | iBtayy edf fosmc ttsh et taen ap 1y
bivariate correlation, the relationship between these two variables is tested, which resulted in gppositive re
between the two variables, where the increase of the variable of political stability is followed by an ifitrease of th
of a favorable climate for foreign investments in Albania. The analysis confirmed that there is a statistically stal
relationship between these two variables, where the level of security is 0.047, whichaploavebseanesis %%

or p <.0b Even through Sugjuare test, the H2 hypothesis is confirmed, as for value of the -shjsarecid < tuf
34,40%nd degree of freedom df = 24, the value of the level of security is again lower than 5%.

The third hypothesis of this stbtigis Z f i sc al policies affect the prom
Based on the anal grselatien it & Confitneed a statsticéllg stablé negative ralatienship betwe
fiscal policy variables (unsustainable) and foreign investments.

We draw the same conclusion through the analySiguafr€test. It followed that in all cases the Iseeliig
lower than 5%, implying that there is a stable statistical relationship between the two variables, namely the hyr
is proven.

In conclusion, based on the data results of foreign investors carrying on their activity iitahe ilbanian t
follows that the main factors impacting the attraction of foreign investnoenta@tien level, political stability and
fiscal sustainable policies.
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Tax System in Developing Economies: Case of Kosovo

Enver Sele

PhD Cand. European University of Tirana

Abstract

Until 1990, Kosovo bpserated under a fiscal system inherited from the former Yugoslav Federation, a sy
based on the planned economy built upon socialist concepts of the operation of taxes, contributions :
intervention by underestimating economic legitimaftgr @aly a new tax system with a totally new
legislation based on EU experience, was built in Kosovo due to intervention of the UN Civil Administra
new tax system clearly brought a number of benefits for Kosovo, as strictly spegkihlic ttes éoune of

of the new state of Kosovo was estaffllskestudy aims to introduce an analysis of the development of thi
tax system and at the same time of the most complex institution in terms of finances, raising some qug
beaddressed, such as: What is the essence of this tax system and what model does it represent? W
the ways to make the taxes financially more effective and economicallyuntirer smrial@sions and
recommendations will be reached basedamralytsés provided, secondary data and the full research
conducted.

Keywordstaxes, fiscal policy, economic development, tax system

Introduction
1.Functioning of value added tax in Kosovo

The main function of a government is to provide the seplyvarossipervices for the population but huge financial
resources are requiredto enable the government to exercise these functions, which are generally realized in the
from taxes and duti@giovernment isas strong as its income "(Breako@/1954)o state can perform its functions
without providing any state tax revenues irrespective of its method of governance, whether decentralized or not.
have a redistributive function of inodimese circumstances, the roleesf tstamfluence through the fiscal system to
ensure a minimum standard of living, contributing to narrowing the differences or extreme economic inequalit
accepted worldwide.

There were constantly debates whether to increase tax ratésemmyéuocder to produce impact for the economic
growth of a countfyonly taxes of commercial companies must be increased andsalary taxes be reduced, whe
progressive tax system or their flat system is @qated. & Maffezzoli, M. (Z208(d that lower taxes would
increase savings, investment, and employment; therefore they would increase revenues.

FurtherHines, J.R. Jr. (1986ated that reduction of taxes will not necessarily make people Wk ¢temdeork

as before or legkereforetheir standard of living is not cAangeting to him, if tax rates are reduced, both situations
can occur: either to work harder to increase incomiek dege and remainat the same standard Attiendgqngly,

as long as it is tkobbwn how people will react, we cannotadmit with certainty that tax reduction would increase the
and improve the economy of a cd®othidar Jelgiq, Finansijsko).Id88revenues collected from taxes, economic
growth, inflation, unemploymenthave become an increasingly matter of concern for the economies of diffe
countriesTax revenues are one of the main tools that Kosovo government will use and ensure it has the funds
for government spending.

Oneofthenonfiscal goalsfa countrthata state aims to achieve through tax policy is the promotion of econon
growthThe promotion of economic development is a challenge in particular for less developed countries, which
a universal issu&sovo is a country in tiansand as such, it has undergone the process of transition from centre
economy to a market economy. During this transitional period in Kosovo,the domestic industrial production
agricultural production, a high level of unemploymentfirdeemed economy, high commercial deficit etc.
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The new tax system built with a completely new legislation is oriented towards businBssidgualegemears,
the tax base is expanded and now it includes most of the direct and inglieztiriaresapountries in transition,
which foster the development of a market ebbri@osaiiegro de Jantscher).1990

Ministry of Economy and Finance was established at the end of 2001 after parliamentary elections in Kosovo,
toassistance of the International Monetary Fund and the World Bank, exercised some of the obligations and resj
in the financial ar&ae Economic Fiscal Council operates in Kosovo as a parallel body of the Ministry, that al
formally is ammpetency of the Prime Minister of Kosovo, continues to have dominant impact on the formulation o
fiscal policies (Doracak, 2001).

All experiences to date regarding the introduction of value added tax in each state, regardless ofithe level of
development or differences in-sooi@mic system, demonstrate that the key prerequisitefor a successful applicati
the adequate preparation of tax adminitrigtiooL an overstatement to stress the opinion of some IMF experts tf
the cae tax policy is represented through the functioning of tax adrimistnaiti@1.1985

All preparations for the administration and operation of value added tax should aim to ensure the necessary co
the practical implementation of lgglaitiensThe performance of this task requires seritosigiilaction, because

every concession possible in any part of the administrative procedure, not only would slow and hinder the tax
but would result in a loss of tax revAn@mesprehensive information campaign is necessary if asmooth success
transition from theevious tile new tesystem is desirafBzhlienkapm, A. 1991)

Kosovo Tax Administration has the exclusive responsibility to administer thaxuehseea@dgtoms Service,

on behalf of Tax Administration, will assess, levy and collect the tax onadded value of imports and exports and wi
other actions related to the value added tax administration as it may Buzhietguirdelc{§j998. The tax
administration in Kosovo is organized in such a way that there are no special services or special bodies for ez
type of ta¥ach local tax authority is in principle responsible for all taxes and all kinds of taxgiayerkif their re
form of organization and work of the Tax Administration in Kosovo is effective, because for a taxpayer, he gener
and supervises the collection of tax liabilities of different typks Kbdtaxeshese taxpayers who have annual
turnover of over 1 million Euro, are checked by inspectors of the center.

In Kosovo, a taxpayer should submit a tax declaration not later thtidayntf e 2@lendar month following each
tax period and must pay VAT for a tax period onatieeodpefbre the due date for declaFrhéadeclaration must

be submitted to any authorized bank in Kosovo together wilfapayatemtent will be produced in three authentic
copies: the first one for the tax administration, the secondkfanththbahird one for the taxg®gart Dauti,
2001)Based on the foregoing, we may introduce a concrete example of how Y@ wiflgzaie$6% of VAT on

all your purchases of goods and services from registeredysupypiieralso pay 1@&% VAT for all your
importsHowever, you will be allowed to credit (deduct) VAT you paid on taxable purchases and imports perfor
for business use (Doracak, 2001)

In Kosovo, as in any other country, taxes have suffered significant charges) tlepeayoliernments in
Kosovowithout dating back to earlier periods, we will focus on thatgstpadifter the war, Kosovo applied the
following taxesTax on purchasBresumptive ta¥alue added taRersonal income t&ax on pradiand tax on
corporate revenues.

The taxable amount of a taxable supply in Kosovo in relation to the supply of goods and services, includes every
makes up the consideration received or to be received by the supplier that provided supplypiglyeceived for
consideration in cash, its value should be taken as an equivalent amount to the consideration, otherwise the o
value of the supply will be appliedaxable amount shall include: taxes, charges, duties and;@Rrohigling
VAT]ncidental irregular expenses, such as those of commissions, packaging, transport and insurance costs ¢
the suppli¢o the consuméngcidental expenses may be covered by a separate agreement.

Reversible packaging costs aralexception to this, being not included in the taxablé iaisastablished that
such packages are not returned, then these packaging costs should be included in the taxable amount, the

applied to the circulapmgkaging.

VAT in Kosoisthe most important tax created on the basis of IMF proposals of the EU Tax Directory, USAID ant
Fiscal Authorifys a broabased tax on the consumption of goods and local services, VAT in Kosovo is levied at tt
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of 16% on the taxableealf taxable imports, except for taxable supplies with zero percent and eXexgbleupplies.
supplies with zero percent in Kosovo are considered the followibgetippiegoo®&ervice goods associated
with international transport of gopdssengerblétzius, J. 1997

Minister of Economy and Finance, by virtue of the decision of the Government of Kosovo and after appro
Assembly, may issue a bylaw for the introduction of a reduced rate not lower than five perceriieef) for the ¢
goods and servic@scording to the same procedure and if necessary, the Minister may also introduce a temporar
rate of VAT not higher than twenty percent (21%) to be applied to certain supplies go®tie seduseryiand.
increasd rates can only apply to supplies of goods and services as listeddhafemeS.18. Qerimi, T. 2008

Regarding tax exemptions in Kosovo and in some states, it should be noted that all of them in their tax sys
incorporated the EU diresiOn this occasion, we will highlight only the regulation of this kind in Kosowo and Albar
Kosovo exempt (released) supplies are the supplies of goods and services on which the supplier cannot collect \
tax.Theyare: hospital and mabi@are services, supply of medicine and medical egelfareeand social security
servicessupply of public education sersiggdy of financial servicessfer of land ownership or residential
houses;supplies with permits and licensesnfamtgay public or municipal authorgigsnce and reinsurance
transactioneental of premises and sites for parking \&lppléss of goods, services for titled religions of Kosovo.(
UNMIK, 1999)

Imports and purchases in Kosovo carried manbyissions (coordination) of the United Nations or from their bodie
including KFOR, World, Bank UN agencies and international and intergovernmental organizations are exern
taxation by the value added tax in Kbisisvmeans they do not bayay value added tax on taxable imports and
acquisitions in Kosdwilil, 1985

Taxable imports and purchases in Kosovo, carried out by governments, governmental agencies, govern
intergovernmental organizations are also excluded providesuippeytise of the programs of humanitarian and
reconstruction projects in Kosovo.

2. Financial, economic and social impact of VAT in Kosovo.

The financial effect of the tax on turnover is visible, regardless of what form that tax is aaliediiet ashves not

the financial role of value addedis concerned, it is clear that the financial effect in most states grows upon the
of value added t&evenues collected from the value added tax, as an overall tax on circulation ighawdys ver
represent the most important position in the total publicTreséaweshieved because the value added tax as a
general tax on consumption is levied on a wide basis and includes the turnover of the largest number of goods a
in drculatiorSINN, FWV, 19904).

Such a favorable financial effect of value added tax is achieved by the fact that everyone is dblhigedite consume
tax obligation is distributed at every stage of circulation, the financial effect ofigibto#egetidhtise tax obligation
is associated with the reduction of some stage of GIONES)A_., R. Manuelli and P. Rossi, 1993)

The economic effect of the tax on added value derives from its basic feature, whithssoftestizirstbat VAT
remains and declines on the trdnsé¢her words, it means that the burden of value added tax paid by the taxpe
(manufacturer or salesman) should be calculated and transferred to the cost of production to the final con
partialar, it should be noted the economic operation of the value added tax on internatitcta @xit aeassns
account to the benefit that on the occasion of export, tax on the added value of exported goods and services
returnedrhis is danso that the prices of goods and services within the country become more competitive in foreic
exchangéhe function of the value added tax is to encourage, to stimuleirxploetinport of goods, of primary
importance is to set andyaphid value added tax on turnover, both for goods that are produced within the cot
specifically to have the same tax treatment as the locaVigxBSHALLA, (1890

VAT social effect is demonstrated in its regressive action, which, diee timjgaciegapresents the main flaw of
this form of taxatidhe regressive effect of taxation is lower when the low economic forces carry relatively higl
burden, while the higher economic forces are charged with a lightér hapbendetecause of the method of

tax circulation and services, on which occasion no account is taken of the real economic force of which the
divided, which is incorporated in the price of the tax@d BRETTE, M., 1997).
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Anyone who buys prodobtsgeable with VAT pays also the tax amount in tHeweviee.anyone who buys a
product charged with value added tax, does not have the same economic strength, and so the unequal ones &
the value added tax in an equivalent form.

3.Condusions

The application of value added tax reduces the possibility of Téve enaskamism of the tax bill encourages buyers
to request invoice from the seller, thus preventing the lack of reporting or low repbisirensiiresles more
effetive and sedfipervisory system and provides better reporting of accounting records/tm e acdiie dax is
characterized by a small number of tax rates and are the same both for the circulation of goods and services.

The financial effeati@ble upon the application of value addefdvaxable financial effect of value added tax stems
from the fact that everyone is obliged to cdimsanience the financial role and effect and economic impact of th
value added tax in Kosovo, weneend:

expansion of the tax base by reducing the threshold for the tax on added value, i.e.reducing the gross circulati
obligors from 50,000 Euroto 15,000 Euro, in order to bring Kosovo in line with the EU for VAT threshold, st
instancethis threshold in Poland is 10,000 Euro and this is the same level with most of the EU countries;

reduction of the tax rate of value added tax from 16% to 15% and to be only a standard rate and zero rate;
exemptions (releases)from VAT calculationeshsibavibas possible;

a worrying fact is that most of budget revenues, namely of VAT, is still leviedlzttieedreatieig disparities
between importers and those who are supplied and supply the domestic market from domestic resources;

the entrborder points in Kosovo should be provided coverage to the fullest extent, in order to prevent the entry
for which goods no tax obligations will be paid and in this way to remove distortions that exist from unequal tr
imports at diféart border points;

the tax administration capacities should be strengthened and expanded, in order to be able to afford a larger
taxpayers;

alarger number oftax administration employees should be employed and qualified and VAT galeetion and m:
system should be advanced.
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Cultural Influence on Educational Leadership in Albania

Magdalini Vampa

Abstract

Leader shi p t h etheory, eharismaticitheory' ofdeadesship, ddrtimgéncy theories, the thec
of attributes, ebelp us understand and explain the leadership process and the role of leader, but none ¢
treats the complexity of human interaction in the leaderskipaingtioit theory began to draw some
conclusions in early 90s, by defining leadership from the perspective of subordinates when leadershi
is manifested, and more specifically how cultural groups "prepare" and resparichto riegidamsbip

this paper is to describe some aspects of management styles of school organizations in Albanian sc
taking in consideration the cultural influence on management effeplicéndg=ory of leadership
developed by Lord & Maher, assvilel sesults of the prestigious GLOBE project, guided the elaboration
this worlCultural dimensions used by researchers in GLOBE project, are reused in data collection of thi
but in a narrow context: only for educational organizatiarienimaARani@oncerning literature, we

have tried to explain how school management practices are built upon an epistemological relation:
empirical life experience, which is qualitatively distinct from north to south and from east to west

Keywords:leadership, school management, cultural dimension, leader profile, etc

Introduction

The challenge of globalization requires that cultural organizations and schools should be identified bg the right le
know how to recognize, undersempeict and manage the cultural differences between societies and countries

Referring to the situation of countries like Albania, the need to achieve global standards in education, and the
of cultural influences in management, is dagdlyor¢he implementation of the reform models that derive from thes
different cultures

This paper is focused on leadership understanding from the perspective of culture, and is based on implicit the
& Mabher, and in particular, on thesionslaf the GLOBE Project, run by the House, Hanges, Javidan, Dorfman
Gupta in 2004

The results of this study were based on data collected in 62 different countries with the participation of 17, 00C
of 980 cultural organizatibne invobment of Eastern European countries in this project has facilitated the monito
and collection of preliminary data on school environments in Albania

Actually, the data and analysis realized in relation to the school leadership in Albardathwasyboeiertd
measuring instruments as surveys, structured interviEwstgerdiinterviews, on a sample of 300 subjects, 200 of
whom managers of educational institutions in Korca Region and the rest, teachers and employees of ec
organiations and institutiddarca Region is one of 12 regions of the country, where education levels and institutio
from preschools to higher education institutions, both public pitiefieidestudy was conducted iryadwo

period, 20320B. Besides, surveys and structured interviews, a significant part of the interviewees were re:
participate in unstructured interviews, by providing broader 8doreationlusions of this study are presented in
the final part of this paper

Theconclusions drawn in this paper explain some problems encountered during the reform processes, as well
modest recommendations to improve understanding cultural interaction in the management process

Structure of the paper

At thebeginning of this paper it is defined the concept of leadership, ethnocentrism and prejudice, trying to ¢
understanding of these concepts from the perspective oTties stinelse are described the cultural dimensions and
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findings of thedBE Project, focusing on the Eastern Europe culture, and on the other part we will bring the resul
study in Albania

Definition of management and cult@@ncepts related to them

Leadership is a process whereby an individual influepceSiadiviluals to achieve a commoN@tiabuse, R,
2010, p3) In this definition, it is important the treatment of leadership as a process, which implies the leader infl
the group performance and vice versa, the group influence oadesalitezahipnd interactive event

Groups are contexts where leadership appears, and orients the energies and potentials of group member
achievement of common gbhésresearchers believe that although the leaders and their folloaetts aachelat
other, leaders initiate relationships, establish communication lines and try to keep a sustainable cooperation

Culture is a set of learned beliefs, values, rules, norms, symbols and traditions that are common.tid ia group of |
exactl these qualities that make a group unique ansfietalk dynamic and it is transmitted to others

Two concepts related to culture and managemidmioaentrism and prejudice

Ethnocentrisia the tendency of individuals t@@gbréy to their own beliefs, values and attitudes over. the others
Ethnocentrism means that individuals of a culture judge other groups in a subjective or critical way

Ethnocentrism could become a serious obstacle to the effectiveness ofdeadershipibpesc doesnédét a
understand or fully respect others vigwa,leader who strongly believes in respect to authority, has difficulties
treating and respecting his followers when they challenge their leader and his duithairiguitsigart o

Prejudicés an attitude, a belief or an emotion formed without enough thought and knowledge and based on u
unreasonable opinion or fe@liegudice includes inflexible conclusions that cannot accept the alteratiotabr even the
change

Leader faces continuous challenge to confront the
management and him as a leader

Cultural dimensions and cultural groups according to the project Globe
Various scholarsthe past 30 years have tried to characterize the term culture from the leadership point of view
Hall in his book Beyond Culture (1976) focuses his research in two features: individual and collectivist culture

Trompenaars (1994) in his obsenfat®ro00 individuals in 47 countries classifies two important dimensions of cult
equality versus hierarchy and the person as a human being in front of his duty and responsibility

Hofstede (2001), based on the analysis of questiondaite=d on 100, 000 respondents in 50 countries, identifies
five dimensions that differ in every culture: power distance, uncertainty avoidance|l@udivisimalieasculinity
femininity, logrm and shegrm orientation

The study of Hs®y Hanges, Javidan, Dorfman and Gupta (2004) provide one of the most referred studies and
results concerning the specific field of culture and leadership; it is also called the GLOBE study of 62 societie
observation and interviews. 60D managers of 980 organizations

The researchers of this project identified nine dimensions of culture from the perspective of management: t
avoidance, power distance, Institutional ColleeGvimmp, Gollectivism, gender egalitariasgartiveness, future
orientation, performance orientation, humane orientation

The GLOBE research program investigated cultural approaches to leadership in 62 countries related to the
dimension3he sample of 62 countries was dividegtangddbased on common language, geography, religion anc
historical dat@ihey are: Anglo, Germanic, Latin Europe, Central Africa, Eastern Europe, Middle East, Confuci
South Asia, Latin America, and Nordic. Europe
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